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A'BSTRACT . \ 

I This report provides the verbatim minutes 'of the 

meeting of the Association pf Research Libraries (ARL) on- the thamev 
The Future of SchoJtarly Comaunication. Coiimeitts by David H. Breneman 
and Warren J. Haas on the Report of the National Enquiry into 
Scholarly Coumunication wepe followed by general discussion, as -was 
Richard H. Boss's/The Library Catalog Cost Model: A Tool for Decision 
Makers. James Banker gave ar special address on Research Libraries' an^ 
the Humanities, the business meeting included the reports of the 
President, Executive Director, Task Force on ARL Membership Cri/taria, 
Executive Director Search . Committee, Task Force on National Lib>rary. 
Networje DeVelopment, Qommittee on Interlibrary Loan; and on the 
Office of Management Stlrdies and on /the China Trip. Appendices 
contain the reports o^ the ARL Task/Force on Bibliographic Control^ 
and the Committee. on -a* National Bibliographic System, as. well a3 
membef ship and attendance lists. . (BAA) 
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: ASSOCIATION OF RESEARCH LIBRARIES 
r Minutes of the 95th Meeting 



he Moyne W. Anderson, Presiding . 

The Ninety-fifth Meeting of the Association of Research Llbrwles convened 
at the Shoreham Americana Hotel, Washington, D.C., October 17-18, 1978. . 

President Le Moyne W. Anderson opened the meeting by welcoming and 
introdS both^e nSw and alternate representatives attending their first ARL 
m^ietingandthefuests of the Association. • ^ : 

^ President Andmon then turned the program over to Connie Dunlap, who 
introduced the momftS's speakers. ,1 



THE REPORT OF THE NATIONAL ENQUIRY 
INTO SCHOLARLY COMMUNICATION 

David W. Brenemfin 
Brookings Institution 

' ' ? ■'■ ■ , * ■ ' , ■ 

MS. DUNLAP (DUKE UNIVERSITY): Our program this moriyng denters 
around the report of the National Enquiry into Scholarly Communication.^ The 
report has some significant implications for research libraries, and among the 
things we want t o acco mplish this m orning is a di scussion of ho w we can bftnefit 
from this report. . , - 

Our first sjpeaker ia David Brenemap. His Ph.D. in economics comes from the 
University of C^^lifornia at Berkeley, and most of his research has been in' the 
economics of higher education.. He also has been on the faculty at Amherst, and he 
is currently Senior Fellow at the Brookings Institution. Dr, Breneman was 
appointed to the Govei^ning Board of the National" Enquiry, and he, along with- 
Herbert Morton, was volunteered by his Colleagues to write the report. 

It gives me great pleasure* to introduce Dr. Breneman. 

MR. BRENEMAN: Thank you, COnnie. That is a great euphemism, 
"volunteered by his colleagues to help write the report" — I never knew what hit- 
me. Actually, I did know what hit me when Herb Morjton and I got into this over a 
year ago. In fact, when this invitation to speak arrived some months ago, it caused 
me to reflect back to your annual meeting of a year- ago when we were right In the 
throes of writing the report, and feeling ^very inept and inadequate to^ the task. I 
remember coming to the meetings listening to all of the discussibn, and jjeing more 
•than ever convinced that what Hferb Morton and I had gotten into was an impo^ible 
task. I would never have thought a year ago that we wM^Q have had the report put 
in May, and that in *October I would be able to reflect back on the report, and 
reactions to it over a four or five montl;) period. . ' ' * " ' 

• ■ * * ■ « ■ ^ 

There are three main points I wanjt to touch on briefly, andith^n, perhaps, we 
will have some questions and ahswers. ' ■ - > ., 

.•■•'■•/ ' • ■■ . ■ 

First, I want to talk a J^it labout the orientation: of the report itself because I 
think that orientation Shifted as we began work onf the report and h^s continued to 
be a subject of some misunderstanding. I would Tike at least to explain to you howL 
see the report, what it was intwded to do, the audience it. was directed toward, and 
some additional observations. % - • 'l 

* ■ f * • * . 

. - • • 

Secondly, I thought I would share with you a few of the specific results that 
have occurred since the publication of the report — some of the redactions to it, 
some of the actions that hav6, been taken. "I am going to stfeer away; from the 
•library sector per se . Jim. Haas will talk to* you much more knoWledgeably than I 
about some of the developments with the periodicals, centier and other areas, so I 
thoirght I would touch on a few other things that might interest you. 



And thirdly, I am sure most of you read the infamous August Frug6 attack on 
the Enquiry Into Scho^fu-fy Communication2 that came out just about the same time 
the report did. One of the anonymous draf.ters of the report was quoted as saying 
that the chapter on libraries was the weakest chapter in the bqpk. Since I was that 
anonymous drafter who was quotqd, and since I wrote that chapter -on libraries, I- 
thought I would g{ye you some reflections on what 1 meant and how I see that 
chapter relative to the other parts of the report. 

I think it i^ -true, having served as. a membfer of the original drafting 
committee that wrote the proposal for this project, and having lived through the 
three years pf the active life of the Board with even more serious involvement 
towa^^ the ehd, tliat -t4«j orientation of the group, involved iij thia Enquiry changed 
over the course of thfe five years. I can remember in those early meetings, b«ck in 
'?4, M '75fS%rfefept Bailey, Director of the Princeton University Pi^ss, had a 
Vislbn of a five-yea^, monumental study that wpuld look at the role of -scholarship 
and the role of boofe in America. It was to include everytbriig down to children's 
books, a monumental task that 'would have tried to look at the role of the print 
media, if you will, in all aspects of life - certainly not limited to the scholarly 
audience,' certainly not Umited to the kinds of subjects that we dealt with 
ultimately in the Enquiry. We vyent from that very broad yision to a successively 
narrow vision. But there was still , a sense, I think, even as we began thfe actual 
work, that the inquiry would be a- major research ac^tivity that would somehow 
discover new truths, that there would be lots of surprises and new. ideas that had 
never been thought of before, that an enormous data base would be generated, and 

soforth* ^ " ' ^ ' 

T : ■ ^ . ■ ' ' . ■ ■ _ 

As it turned out, the report we actually wrote is not that kind of report; itis 
a policy docupient. Its intended audience is people: policy makers, busy people in 
universities, in foundations, in govecnment; people who arp not as directly 
immersed on a day-to-day basis in the workings of this enterprise as edch of you,- 
but a group \that we felt needed to get, in a fairly succinct package, a coherent 
view of the' total enterprise, we were talking about, and some very explicit 
seeommendations for aotion. .1 tfelnk we have successfully produced that type of 
document, v. • * • ^ . . . 

We hav^^not produced . ahd. -have not tried to replicate/ for example, the 
uiwlertakings of JFritz Machlup and his associates.^ The major research activity of 
th^' Enquiry was the. scholar survey, and we have, I fhink, made ^pme good 
contributions there. The report has to be seen as a poUoy document father than a 
ma^or research contribution per se to this field. 

*' \'with that in mind, we put a major emphasis on the overvjew, which is the 
first phapter of the report. As many of you- know, that chapter was reprinted 
subsequeMly as an issue of the American Counpil of Learned Societies (ACLS) 
iJewslettet and,. I understand, sent out to t,000 or more individual faculty members 

" -*hr6ughou4: the land. Thus there has been an attempt to get the message out, not 
just to <)eopIe in dtiBislon-making roles, but fiftso to faculty membefs who are very 

/ much an Import^t p^rt.of .this system of scholarly communication. 

,/ ;The emphasis in the overview, as you know, was from a public finance 
perspective. Herb Morton andT I are both economists; we. simply worked from the 

' point of view of eco.ncwTiics» We tried to look af where- markets were failing and 
what parts of the system might function without subsidy or direct intervention. < 

<• ■ ; ■ - ' .-^'.-^ ■ '■ ■ ' • ' *" ■ 

• •. . r • ■■• 

■ ■ ' ■ •■■•-7 • '■ . ■ , ■ . 



There was also an emphasis on action. werfe not interested in producing a 
report that would simply, as the cliche would have it, gather dust on the shelf. We 
wanted to come .out with something that had specific recommendations that people 
coulfl pick up and do. Ultimately -the report will have to be jUdged on that basis. ' 

' ' , ^ ' - . . • ^ 

I think . the professionals in the individual parts of the system — university 
press directors, journal editors, librarians — have nbt learned much in the chapters 
directed to their particular part of the system th^t they did not already know. We 
hope, however, and I suspect that to some degree this happened, that some may 
have -"learned something ^bout the other pants of the system by, reading those 
chapters*" In fact, if there is any one area in' which the Enquiry was particularly 
successful, it was in gdyancing this is an interlocking_system._One of 

'the great difficulties tiiat Edward Booher. director of the Enquiry, 1976-78 and his 
associates fac^ed in trying to cope with scl^plarly communication was knowing how 
to get hold of this systemj it^has so many. parts and its interactions are complex. 
But we did push through the message that what liappens in libraries is really more 
central tQ the effort than in other parts of the system because libraries are the 
source of demand for the products of the journal .editors and the university presses. 
Library economies' and devel6pments in this area are daminant to the success or 
failure of individual enterprises in the publishing side. And, I thinks we have driven 
that message home in a way .that perhaps had not been as fully understood in all 
parts of this enterprise before. ' ^ 

Now a few specific results since the publication of the repoi't. 

iFirst: sales. How has the book itself sold? Well, I am happy to report that 
the paperback is already into a second printing. The original printing was of 4,000 
paper and has been sold out. The report Was for a brief period la'St month — 1 am 
not sure about this month — on the Johns Hopkins' best*seller list, which means 
that it sold at least 100 copies, both in cloth and paper. (You have a much 
.diminished vision of what a "best seller" is in this world than you have in the world 
of Harold Hobbins.) ^ " ' . . . 

MR. HAAS: You should have named it The Joy of Scholarly Communication. 

DR. BRENEMAN: We actuaUy toyed with different titles. The Joy of 
Scholarly Communication , Jim reminds me, is one we had seriously considered. 
Actually, I think it . is the classy green color that may be attracting people. 
However, by and large, for somebody who works in and writps books in this general 
area, going into a second printing and having sales now of probably weU over 4,000 
copies is very respectable. The typical Carnegie Commission volume was lucky to 
sell 3,00.0 copies. There is just not a huge market out there, much as we would like 
to think there is. I think this book has done remarkably well, ' 

There hav6 been a number of follow-up events, this being one of them. Jim 
: Haas, Herb Morton, artd I went to. the Association of American. University Presses 
(AAUP) meeting ift Salt Lake City at the end of June and condticted a three-hour 
session on the report. I spoke about it at thp first annual meeting of a new 
aWociation — I am not sure ^whether it is called the Conference on Scholarly 
Communication or the Association of Scholarly Communication.^ Their first 
meeting was held in Soston in early June, and the report was highlighted there. 
Herb Morton is going to speak about the report' at the forthcoming American 



Council on Education meeting in Houston. 1 am sure that over the next few months 
there will continue tt be opportunities to talk about the report and to keep its ideas 
«live.- 

Perhaps the biggest single thing that we helped — we certainly cannot take 
credit for It, but we did help nudge.it al6ng — was ,the legislation to create a 
National Periodicals Center (NPCp. As you know, an NFC became a featured 
recommQndation in the report, and JinTHaas w^lll perhaps say something more about 
it. ' 

•> * . \ • 

One very concrete foUow-up from one of our recommendations Is that the 
Carnegie Cofpofation Has recently made a three-year grant to thc AGLS to^arry 
out Recommendation No. 12 in the report. Recommendation No. 12 called for the 
formation of a group composed of the three principal components of the system: 
scholars, represented by ACLS; librarians, represented by ARL; and press directors, 
represented by AAUP. We talke dabout it in terms of a group that needs to 
continuously monitor technology ISd^Ehfe-desfelopments that ore rapidly coming to 
the fore in this field. I believe that the groilp^liat is now financed and in 'the 
process of beii^ constituted will take a somewhat broader mission and, in a sense, 
continue the discussion and the concern of the total systems approach. We will 
have a forum for publishers, librarians and scholars to keep in touch with each 
other on some of the policy issues that develop. 

As you. may know, we recommended that the National Endowment for the 
Humanities establish an Office for Scholarly Communication. J api not absolutely 
up-to-date on that, though my sense is that they are not going to create, at least 
right away, a separate office. However, they are definitely, I think, going to build 
into their policy and planning unit an ^office, or 'individual that will have 
responsibility for the area of scholarly communication and pick up* some of the data 
coUectioii efforts that we recommended. 

NlGte recently you may have seen the news release In Publishers^ Weekly 
about the Wesleyan University Press/Columbia University Press agreementi 
Columbia will take over the noneditorial functions for Wesleyan Press. Cited 
prominently in the news release was the comment that the fact that we had 
recommended this sort of economy or joint operation in the report helped bring 
that agreement about. Again, 1 do not think the report should take credit for it; I 
am sure those discussions were already under way. Bui sometimes a report like this 
can give people a push and 9 sense of support. 

■ ■ • « 

In other developments, 1 gather that a number of universities in the South 
looaely gathered together under the rubric of the Oak Ridge Consortium are, in 
fact, apparently stimulated by the Report into gathering together as a university 
press consortium;?^ begin exploration of joint warehousing, joint filming, and some 
additional proo^^ that we recommended. We also gave a good deal of publicity 
to the Helen and D wight Reed Foundation, wl^i'ch, through the publishing house 
Heldref, has specialized in taking over small journals that are in deep difficulty 
financially, helping to put them on a steady financial basis. One of the individuals 
who was V6ry critical of our report, a professor af Temple University who edits the 
Journal of the Wordswbrth Society^ found out about Heldref from our report, and in 
fact, that journal is now being published by Heldref. 



The major criticism, apart from the general and t?roa<Jcr crit^sms of the 
National Periodicals Center that August Fruge and others have exprqwjed, centers 
on the question of the small humanities journal and how some of the 
recommendations in the report may affect those journals. 1 think that the 
ACLS/ARL/AAUP committee that is going to be set up with this new Qarnegie 
grant may take that on as one of their areas, of concern. 

Now, finally, a few comments on the library chapter. 1 have referred to f]us 
Fruge's accurate reference to my comment that, of the four chapters in the book, 
it was in some sense the weakest, - By that 1 meant the Enquiry itself, for the three 
years that it worked under Ed Booher's leadership, simply did not do much library 
research. Its emphasis and its activities were spent primarily on the scholar siiryey 
and on a series of other investigations -having more to do with fhe journals arid the 
presses. So when Herb Morton and I went over the materials that we inherited, and 
began attempting to make some sense out 0f it, we simply did not have much on 
libraries. I understand that Ed's decision not to spend a lot of effort looking into 
library problems per se was based on the judgmeprt that there was already a good 
body of research on libraries in existence, and tlfiiat it. w^aji hot matched by a parallel 
body. of research on presses and journals. So, 'in sense, I think that was a rational 
allocation of time and effort. .■ 

On . the other hand, the library chapter had to be literaUy qr»a|ed out of whole 
cloth; we didn't- have any framework or previous materials. With help from Jim 
Haas, Suzanne Frankie, John Lorenz, and others in' Washington, vl '^was able to 
quickly gather a lot of informaty)n. In fact, I renitember about tl^is'Hirrve last year 
tottering across Oupojnt Circle over to Bifookings with a one-foot «tack>of ri.iaterial 
that had been carefully collected for me ro begin my education in Jibriary' research. , 

I had a distinct sense that we were not contributing any grejat- new insights, 
that if there was* anything that was done by the Enquiry jn the library areaJMt might 
have befen some blending of my background in the eeoaomics of higher education 
with materials that were already present in the library literature. Again, I was still 
at that stage thinking of the report in the context of "Gee, we promised this was 
going to be a vast and an important scholarly contribution, and here I have the 
sense that we are really just integrating already existing research, and that is not 
tecriBly impressive." 

» The flip side of that,,however, is that I think the research that does exist oh 
libraries probably is, and stiU remains, much better than the research on some -of 
the other parts of the scholarly communicMion system. Thus in another absolute 
sense, the chapter on libraries may be the strongest chapter in the book in that it is 
proba);>ly based on more solid research than, even after Hfiquiry's efforts, the other 
two chapters are. 

' The main weakness m that chapter that I sense and again August Eru^§ 
noted this in our meeting — is that there really is not much comment in that 
chapter on the internal library management issues and the library professional 
education issues to parallel the comments and emphasis that we had in the, other 
chapters. The press chapter and the journals chapter have a lot of discussion about 
ways to manage those enterprises better, things to do, economics of scale. In fact, 
that almost became the domlnaQt emphasis in those two chapters, whereas the 
library chapter really says very little about the day-to-day activities of librarians. 



I think that is a weakness in the chapter. Jim Haas and 1 discussed it earlier,' 
and 1 simply decided we did no^ have enough — or I did not have enough - to say on 
it, But 1 will leave that dangling for you as a task to be taken up by "National 
Enquiry U." 

Thank you* V . 
Heferences; \ 

_ _. . * . " . . .... f. 

I Scholarly Communicationt The Keport of the National Enquiry . (Baltimore: 
Johns Hopkins University Press, 1979.) ~ • ^ 

'^August Fruge. "Two Cheers for the National Enquiry: A Partial Dissent," 
Scholarly i*ublishing 10 (April 1979): 211-18. 

3Frit3^Machlup et al.. Information Through the Printed Word: The Dissemination of 
'Scholarly, Scientific, and Intellectual Knowledge , 3 vols. (New York: Praeger 
PubUshers, 1978). % ^ ' , . 

'iSociety for Scholarly Publishing. 

^-'National Periodicals Gfenter" is used as it appears in Scholarly Communication, 
whUe "National Periodical Certter" is used in H.R.. 5192, adopted by the House on 
November 7, 1979. In these Minutes, the plural form "Periodicals" is used 
throughout. . ' 



. THE REPORT OF THE NATIONAL ENQUUIY 
4^ INTO SCHOLARLY COMMUNICATION ^ 

Continued) ^ 

Warren J. Haas 
\ .. Council on Library Resources 

MS. DUNLAP: Our next speaker is Warren James Haas and he hardly needs 
any introduction to this group. Bu\ When I asked htm last night, how he would like 
t6 be introduced, he told me. And I ought to get even with him — 



ter.) 



<Lau^ 

* » . ' • 

. .-^ by introducing him that way. The trouble is it would not embarrass him, 
but it .'would embarrass me..' 

^Laughter.) ^ . ' f 

So I will just leave it that^our nextl^ sp'eaker is our distinguished visionary 
President of the Council on Library Resources, Mr. Jl^s. 

MR. HAAS: Before I start, I want to thank you for something. A year ago, 
as the Council went through its most recent sequentee of seeking candidates for the 
Management Intern Program, we became concerned that the number of aepplQ. who 
seemed interested had slowly drifted downward over the five years of tj»e program. 
I wrote a letter to all of you last spring and asked that ybu try tcyidentify some 
individuals on yoiir staffs who might possibly be interested in -Applying. You 
.succeeded. . , 

We have 99 applications at the moment, which is at least 25 higher than the 
number we had in the first year of the program. We are budgeted for five interns 
this year, and I am tremendously pleased. I think 29*'or 30 ot-ttiose people who have 
actually completed applications are from ARL libraries; there are a number from 
non-ARL libraries as li^ptts- It reinforces our view that that enterprise is something 
worth preserving and maybe expanding. So thank you. 

As you know, David Breneman and I have been asked to review -the National 
Enquiry into Scholarly Communication. He has described the course of ,the 
enterprise and some of the specific recommendations, has identified some early 
visible results, and has made some supplementary general observations. Because 
our real purpose is to talk with you, I want to spend only a few minutes of the time 
allotted to me to focus specifically on the recommendations relating to libraries. 
In doing so, I will also refer to the .chapter oil research libraries that appeared in 
Research Universities and the National Interest, ^ published in December 1977, 
because the Enquiry and that publication are not unrelated. My intent is not to 
repeat what all of you ht^ve read in the Enquiry but rather to provide, very briefly, 
a personal interpretation of the months of discussion that, 1 hope, might prompt 
each of you to reflect on some of the underlying issues and, possibly,, cause you to 
act in the future on certain ^matters in a way that will reflect th6- spirit of the 
NMional Enqwiry, ' , - 



.''V.--' . ' 



The lucidity of the report, whip|i reflects thfe narrative and organizational ) 
sHills of its co-authors, .Herbert Morton and Pavid Breneman, belies the difficulties / 
that W6re encountered along the way. • To ^ive some sensq of the dimension of 

- these difficulties, I might turn to the wprds of the pan(»her ^hose land lay in the 
foothills of the Canadian Rockies, breathtaking in their beauty." In response to a - 

> comment by an awed .tourist, he said, "Qh,. the moidtains are all right, I guess, but 
they sure spoil the ^iew." ./ - ^/ . 

The Enquiry began its work facing the mountains — the interests of -journal 
publishers, university presses, schofarly groups, and research libraries — and tried 
to look beyond' those interests without overlooking them. In a real sense, the 
-Enquiry -sought -to establish, -in the prpcesi of scholarly comniunlcation, a whole 



that is greater than the sum of the parts. It has been the kind' of enterprise that 
haslielped to expand the horizons of the self-int (Brest cd — publishers, scholars, and 
even librarians* There is- ipuch still to be done, but I think a beginning has been 
„ made. 

Now let CIS consider the librajj? segment , of the report, which turned odt to be 
more prominent than one might have predicted and is, perhaps, the most 
far-reaching in terms of potential impact on all other components of the system of 
scholarly communication. -/ 

The visibility of libfraries in the report stimulated some barbed banter about 
how the librarian members of the governing Board had, by one device or another, . 
outraaneuvered the representatives of the other "sectors." After^all, the exercise 
was begun on the initiative of university pre^es, which were desperately concerned - 
with their fiscal futures. But such was not the case. On reflection, I think it is 
clear that our Enquiry colleagues, were the most perceptive. The visibility of 
libraries in the report stems not so niuQh from the skill of library spokesmen, but; 
rather from recognition by the otherSrthat there is something seriously wrong in the 
world of research libraries, not only in their economic vitality, but in their capacity, 
' to meet service obligations. 

. The remedies prescribed, both in the report of the National Enquiry and in the 
earlier . publication on research universities, are largely 'library-generated. Our 
colleagues in other areas accept them, in part because they have some faith in the 
wisdom o| our pro/ession and, also, because the general directions We proclaim / 

>reive attained- the kind of credibi/ity that comes with repetition. The intent of the * 
report was to support those causes that seemed to stand up under careful scrutiny 
and then to relate these specific recommendations to the general goal of effective 
scholarly communication. I cannot repeat in full the discussions that to6k place on 
^ach of the library topics, but I want to talk briefly and informally on at least some . 
of the substance of those talks. , ^ — 

first on the list of recommendations is the assertion ^hat a comprehensive 
, bibliographic structure is essential as a foundation for restructuring the process of 
scholarly <«^munication. Our discussions underscored the fact that the real issue 
• was i\ot with the techniques used by libraries to maintain their own catalbgs, ' but 
rather with the processes by which scholars identify what books or journal articles 
have been published of what information has been assembled in other forms that is . 
pertinent to their research. In essence, the call is to devise a realistic basic 
r bibliographic structure, (realistic ^ in both functional and economic !terms), for 
\ humanistic and historical studies that is, in effect, library-independent. Piit 



ERIC 



13' 




X another way, research properly begins by Identifying and assessing what hasgoce on 
before,, and the holdings of even thp largeMv libraries, to which relatively few have 
access, are often insufficient bases from which to begiii. The example of the ^ 
extensive bibliographic underp(innings of certain of the s^ences has not gone 
unnoticed. . * • ^ * ' ' 

/ ' ^ Further, the Enquiry notes that possible new methods of distribution of 
research results -- one or another forum of on-deni ana publishing, for example — 
will be absolutely dependent- on the quality of thfe . underlying bibliographic - 
Jmachinery. * ' ~ * , " 

— The inquiry -points ^o tlie -Bibliographie Services Development Program 
(BSD?) of the CouncQ on Library Resources (CLR) as onC of the efforts now 
underway to promote the cause of this proposed bibliographic Tevolution. Jhe first 
months 6f work have underscored the diffifculty of the enterprise. There are many 

• organizations, libraries, and even individuais with their own important agendas, and 
voluntary sublimation of those agendas to an as yet poorly defined and unverified 
higher order of bibliographic control does m^t come easily. 

This' is not the place to review the BSD?, but it might be of Interest to note 
that there is already a heavy emphasis on the many matters related to name 
authority control, especially as that activity relates to distributing responsibility 
for building bibliographic data bases. \ 

♦ 

Another activity that might promote progress on this same Enquiry objective 
is a major analytical effort to assess the technical; economic, and service 
implications of linking, Irj some appropriate manner,* the data bases •^tf existing 
bibliographic utilities. The utilities themselves, the Library .of Congress^JiEOkers, 
and a number of libraries have all agreed to provide needed data for the project, 
which will be completed In March of 1980. The work Is being done by Battelle 
Columbus Laboratories, under BSDP guidance. The project Is being monitored by 
the Program Committee of the BSDP and a CLR committee, specially formed -for 
^.^he purpose. ' ♦ 

The second specific- recommendation direC*t(6d to libraries by the Enquiry 
urges prompt aitlon to establish the periodicals center that llbuarlans have been 
"backing towards" for almost a decade. The numbei:~of permutations on the form 
such a center might tal^e borders on infinity, and it is not Inconceivable that the 
time will comC, when a center to house the plans for a center will ^e required. Late 
In the 1940's a plan was advanced to build such a tacility in Connecticut. This was 
"followed by a counterproposal to substitute a "system" for the center, and for 
nearly 40 years the debate between the two has sWung with the rhythm and 
•predictability of Foucault's pendulum. The Enquiry supports the plan developed last 
year by a large number of Individuals, including the members of an ARL 
committee, that worked together under the CLR's aegis. The plam was. endorsed by 
the Enquiry 43ecause It meets service, preservation, and economic. specifications 
e^abllshed by ripsearch libraries (and thus their scholarly users) while opening 
reasonable avenues to respond to valid | concerns of publishers and others^ with 
economic Investments. It even offers oppbrtunltles for linking in excltii^g new ways 
the distribution function of at least some j)ublishers and libraries: It Is essential for 
both libraries and scholars that there be a healthy and dynamic publishing 
enterprise in this country, just as it Is essential to the 'long-run Interests of 
, publishers that' libraries be in a position to' put theii} always limlte<^. funds to 
effective uspi • • ' ' • 



TherjB are those -who see the concjept of a dedicated and comprehensive 
collection of periodicals as a kind of primitive approach to a problem that can be 
bette,r solved by coijiputer and communication networks. I wonder at times if this , 
latter approach is not really a status qUo solution by a different name, since In its 
essence such a system simply links in a more expensive way what now exists and 
depends, in the end, on the maintenance of present effort and the perpetuation of 
present practice^, and widely distributed responsibility without apoountability. 

/ 

/ . > , 

-The concept of establishing a comprehensive periodicals collection, the 
existence of which > would force each library to rethink its own acquisition,* 
^^preservation and retention poli<^ies and practices, is far more radical. Personally, I 
Tvould go beyond periodicals in the Ipng run. Creation «f national collections of a 
few specific categories of matericd (probably material that bulk largej that can be 
defined as a category witli precision, and that offers the prospect of reasonably 
long-term utility to a widely dispersed body of users) is now a matter, of great 
importance to research universities, their libraries, and scholars. 

As you know, bills to establish a periodicals center have finally been 
introduced in both houses of Congre^ in recent weeks. They seem to have the 
support of librarians, uniAfersity officers, and at least sortie segments of the 
scholarly community. The first order of business for those concerned parties should 
be to press for passage pf the legislation, including at least the basic funding 
required to get the venture underway. 

A third specific recommendation of the' Enquiry concerns the btie noire of 
the decade — a national library agency. 1 will not dweU too long on the topic, but 
there is, 1 think, one point that might usefully be made. If the concept of library 
self-sufficiency is now established as fiiotiph and if research libraries have, in fact, 
a set of obligfitions for which they are responsible and accountable collectively 
rather than individuaHy, (and I will assert parenthetically that the formulation and 
conduct of an appropriate preservation program, the building and maintenance of 
primary bil?liographic data bas^$L.a.nd iophisticated bibliographic products, the 
building of a periodicals cftnteij, the conduct of the research and analysis required 
on a continuing basis to plot a wise course throi|gl» an amazing thicket of 
conflicting self-interests, and participi^tion in the development of a credible voice 
to articulate . the deeds of libraries and scholars, are aU matters of collective 
concern), then research libraries as a glroup need a set of their ^wn employees to da 
this work. Scholars, librarians, ifnd university officers must at some time build this 
capacity for action at, the inter-institutional level. This is the only way to help 
shape the future rather than to be shaped by it. 

A fourth target of the Enquiry-^ff-the preservation of library materials. Like 
the periodicals center, this has been an a^nda item for 4nany years, and one on 
whieh progress has been slow. * The preservation problem is really -two problems, 
one prospective and one retrospective. Stimulated at least in part by Enquiry 
em)?hasis, there is now sotne specific and promising action to report. ' . 

In M&y,/l979, a group df individuals representing paper manufacturers, 
publishers, the library world, and others, met at the invitation of the Andrew W. 
Mellon Foundation and the Council on Library Resources to consider way^ to press 
for the use of better paper in book publishing.' As a result of that meeting, a 
committee of six membffs was . established to follow up on several premising 



I . approaches Mentified during the discussioil. The Committee^ chaired by Herbert 
. • Bailey, is nojy at work. In a separate undertaking, the International Federation of 
Library Associations '(IFLA) Is being encouraged to address the preservation 
problem, inc^din^ this prospective aspect, on tf\e international level. ' 

• 

If the present and future pose , difficult problems, then the retrospective 
preservation' problems are ev^ mofe intractable, but ther^are signs of progress 
♦ even here. Title n-C of the Higher Education Act has- bieen an^ important new 
Source of funds^ ARli.*& Office of Management Studie? is about to embark on a new 
program in 'this area to assist member libraries, and certain national Alid private 
funding soui^ces are now fully aware of the dimension of the problem. / • 

^ But here, too, some basic worli needs to be done. The underlying goal to 
pnB^erve the- contents of at least some of the most important segments, of the 
human record «annV)t be achieved by individual libraries, acting independently. A 
V strategy or plan^of action is required, and all we have are tactics. Before a major 
financial investment is made, the technology to be used must be established, 
targets must be' set, and an accountable body mu^t be designated to do thie wojrk. 
'"^itVs with so many other things in our lives, we need to seek not utopia» but an 
acceptable, reasonable course of action. , >. 

When the text for Research Universities * was /Jraf ted in 1976, the " hrst 
re<^himendation called for appropriations to carry out the provisions of Title H-C 
of ihe Higher Education Act. That, in fact, happened, though never at the 
autmjriz'ed level. Now, in this new report, th^ call is for teauthorization,. cuid 
hearings are underway. Suffice it to say that hijmapistiQ scholaifship still relies on 
purposefully assembled collections focused on specific subjects or areas wnic}i are 
maintained il) great depth, and it is to the credit of the authors, and administrators 
' of Title ri-C that some honest efforts are being ma^e to coordinate collection 
. buildii% efforts. ' , / 

. The finar sLi^estion of the Enquiry concerns the responsibility of librarians to 
work with users .<o help assure that proposed changes tie both understood in general 
terms arfd implemented in appropriate ways. T!||p is a matter of critical 
/ importance. What ^il^r^He^o in the years' ahead must improve performance in the 
?eyes of users as .viteU & of our accountants. Scjholars must help plot the course. 
This is a difficult tlW to do,» but a way must be found. The agenda proposed in the 
Enquiry was^establi«d,by a joipt effort and essentially the same set of partners 
Vill have to find a we^^o carry it out. In recent years a number of commissions 
and organizations have pointed the finger in the direction of research libraries and 
have urged action. That pressure continues, and the focus narrows. At this 
particular tinre and for many reasons^ I do not think we can, or should, duck. 

■.'••.'/■ ^ « • 4t ♦ III i ■■■ 
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DISCUSSION . « 
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MS. DUNLAPj This report has some tremendousjmplications for all of us. 1 
would like to have us spend the next few minutes in raising some of the ^ues, and 
our two speakers, 1 am sure," would be delighted to entertain arty specific qO^stions. 

MR. GOV AN (North Carolina): My question is dlrectedLto Dr. Brencman* 

I think we aU find the report fUU of implications for our libraries; However, * 
the timing of it, as far as an- academic institution Is concerned, T^^omewhat badly " 
placed. 1 am wondering, since much of the university community l^y not be ftware 
of its existence, how we might best get it publicized, and indeed, make use of it Qn 
our individual campuses. . ^ 

MR. BRENEMAN: By the timing, you mean coming pift in May? 
. MR. GOVAN: Yes. " - ' , 

MR. BRENEMAN: We worried a lot about that and tried to get it out just 
before everybody broke jfdr the sum^fier. We did, of course, get good coverage in 
The Chronicle of Hifyher Education. ' ' 

My sense is that we did as much as we c^uld at that tiflne. What is needed 
now is another round of oommentary. For example, the kind of effort that would 
be helpful would be to find some clever soul to write a back page article for The 
Chro nicle of Hit^r Education on the report. The Chronicle is probably one of the 
best devices to get the word out generally oh the university ground. Change 
magazine is a second device thgit we have thoughj^ about. 

Meetii^s Uke this are not terribly helpfiil, as one is talking to the already 
converted. The American Council on Education (ACE) session, I think; is an 
important one, because that is primarily a group of university administrators. The 
problem is that the report wiU be discussed at pne of a number of concurrent 
sessions, and inevitably the audience wfll split. 

. What is needed is more commentary, and some popular reactions to the report 
in places where lots of people will see it - 1 keep coming back to the Chronicle 
and the idea of a baok\page piece. V^ftve not really discussed the idea with Robert 
Lumiansky, President of ACLS, but t am sure the Chronicle would do it. Corbin 
Gwaltney, the editop, was '.a, member of the Enquiry's Governing Board, and I think 
~it ^Sr time this autumn for a' second go-round, maybe simply listing some of the 
things 4hat have alreiad^ happened. One of the striking features of this report — 
and I have been associated over the last ten years with more reports than I would 
care to think about — is that we are riding tides that were already under way; that 
is always a good thing to do. There are many specifics you can point to already and. 
say "Liook, this show te On the road and things are happening." 

The makings of a fjood popular piece are there; that is my main and only idea, 
.1 guess, on it. Jim h6ve Some others. V. ; ' ' n ^ 



MR. HAAS: Clearly within every university someone is going to have to take^ 
initiative. It is not going to happen by accident. I remember baCk when I had to 
work* for a living as a librarian that library committees seemed ^to churn on and on 
over a large number of relatively trivial things. Why not consider beefing up a 
library committee to include representatives of major faculty cbmponents? Pick 
up an editor or two who hap^ns to be on the oampus, a' university press person, 'and 
dedicate a year to sharpening the understanding of the implications in this area so 
that at the end of the year you would have»a small, well-informed group of people 
who themselves might become missionaries. Somebody in each institution is going 
to have to take the lead, or it is just going to dyif jt along. 

^ • 

vMR. -MCDONALiXeonnecticuth-l -had, -question similar- to Jim-Govan'«. 



Maybe he v^ould agree that part of the question for those of us in publicly supported 
institutions is not so much convincing persons at our universities as convincing 
political leaders and those who control the purse strings: Jim. Haas's instructions to 
us,. I think,\ would work well With the people immediately at hand on our own 
faculties. And, indeed, I am sure some of us have already tried to do what he 
su^ests. But the problem 6f reaching decision-makers in government is jmother 
aspect that maybe David would be willing to^cbmment on. . / 

MR. BRENEMAN: Will, tO the extent that this topic — which is not going to 
be at the top of anybodjlnfe hit list or pr/ority list at the either national or state 
level — can get these ideafe percolated ou]t, I have the feeing that a pretty good job 
has been done at the fed«*al level. ,The A-elevartt parties in Washington, at both the 
Congressional staff levey md ifn the Exclcutive Branch, have been apprised of this 
report and have looked at \X ,ax^ dealt wi^th it. 

Now, what J have /not tl^ought abolut much; and maybe I would havfe to ask you 
to respond to a questfcnjbf/ mine, is fexactly w^hat should be addressed directly to 
the 'state-level politician / or legislator. My , emphasis has been so heavily at the 
federal fevel that I hflfce Lot thought /about the state level lately. What message is 
there in this report tlftat A^oli tfiink n^eds to get filtered out to those state leaders? 
The. process of gettnng/ tlilat message out shoUld be *to work through university 
presidents and vice Residents. 



/ 



L0: /Well, of /course, it [is easy to ask questions. When the 
l^a(/k, it gms tough. I- guess I am feeling particularly 
The state of Connecticut is going through one of its 
p^etfend that /it is poor. This capacity for collective actions 
depends, at least An paA, on therfineuicial health of each of the institutions, and I 
think many of us are /experi^ncinjf declining financial health that affe.cts our ability 
to participate in f6<«)pieratiVe effort m a serious way. 
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That is not ^Jytejcy direct response to what you are saying, David. But I do 
think that if y«J$ri tb function effectively in ARL, or if we are to be effective in 
influencing legiiullloj^, we hd^ve to have a little more flexibility, back home. And I 
it/&eiblihirt^ 

MR* HAifS: fl ihii^k'ypu are right. The issues talked about here are really a 
long-term agendfe Jam the benefits are long-term benefits. The curse of collective 
action is that it/ becomes distorted to sharing poverty. And when that happens, you 
typicaUy end i/Pi Worpe off than bettw of . * - 



0 



^ What is required here is understanding in terms of perceptioiv. Too often, I 
suspect, !n state budget hassles, the year is the planning zone, not the decade. 
Articulate spokesmen gradually permeating both universities and the -public 
consciousness is really what are needed. , . 

MR. BRENEMAN: Of course, the main emphasis of some of the 
recommendations, particularly bn the press and journal side, is on various forms of 
cost savings. # * , . * 

For example, the recent Wesleyan University Press decision to turn over a 
^large part of its noneditorial processes .Columbia University Press seems to me\ 
to be not only in the spirit of the Enquiry but in the spirit of the times, the days in 
which a university can continue to let a small university press operate at a steady 
<ilraih on the resoutoes of the institution are numbered, and many university 
presidents are looking around for ways to saVe a buck. One way would be to follow 
up on some of the very sertsible suggestions in the report, for this kind of economies 
of operation. . . 

So, John, I think in the press and jburnal areas we are "in sync" with things 
that are going to happen anyway, and the fact that we have blessed them by this 
group representing sucji a broad constituency may just speed those up. However, 
this does not address some of the concerns of the library community, except maybe 
indirectly. ^* * , . * . 

MR. SHANK (JJCLA): I certdinly would hope that dhe could achieve a number 
of the objectives of the repeat on Scholarly Com^munication. TO operate our 
|>ublishing enterprises more economically, ana our libraries more economically is 
absolutely essential. 1 am really concerned more about the long-range future and 
am driven to make comments by something that Mr. Banner said last night and 
something you said this morning, David. It is about libraries as the source of 
demand. My comment goes a long way back to, the man who said "Libraries are a 
bottomless pit" Libraries are a bottomless pit, fevery administrator>of a university 
has said that, I guess. And I realize that we do asK for and spend a lot of money. I 
asjsumed that we were doing sq as surrogates for the people we serve. 

However, the fact of the matter is tiiat it is not really libraries that ate a 
bottomless pit. It is the ability of scholars to think and to write that is the 
bottomless pit. Should they ever stop thinking and writing, we can stop buying. We 
do not r6ally provide the demand that keeps university presses and JoUrnQlsMn 
business. We do reflect the interests of our scholars who cannot afford to buy and 
keep all the journals that th^y want. In a sense, libraries are agencies which 
"launder" money from those who support research institutions into the hands of the 
disciplines* thus allowing scholars to sustain themselves and advance «nd SO forth. 
■ ■ ■ . • ■ ■ ■ ' .. ■ • • ■ 

I wonder to what extent the scholarly communities other than physios and 
perhaps psychology have taken seriously the issue of hoW they communicate 
information, how they sustain the advance of the. discipline, and the need for 
change in the communication system. The American Institute of Physics (AlP) did 
propose a rather grand scheme for communicating; i am not sure how far they were 
able -to get with it because it interfered with the scholars' own sense of how they 
.should practice their disciplines and communicate with each other. They did say, 
. after aU, that they were putting up a part of the money ta support, publications 



through the dues they paid to scientific and technical societies. And I assume 
humanities scholars do the same thing. This, however, is only a small part of the ' 
money that is required to sustain pu);)lications. ' ^ ' ' ' ' 

I wonder to what extent the disciplines are ^tuc|ying other ways of 
communicating, t'or example, the Royal Society really started "publish or perish" 
by fining all members of the Society a small amount ii^ they did not publish 
something during a year; there was a runner who went around io the doors of all the ' - 
meix^bers of the Royal Society asking for the few pence 'reqOired if they 'did not 
publish. How about, instead of "publish or perish," "publish and perish"? That is, if ^ 
you write aiid your writings are found to be useles^, you lo^p yopr he€id. That is one 
-way^of Wdueing theimmbep of publiec^i^ that we lmve,,to^y. ^-v, - — — — — — ^ 

I ' " [ - ' 

J The question really is: are the disciplines facing this dilemma themselves? 
Are there, better ways to communicate, better ways to judge the 9apabUities of 
researchers and measure their contribution to the discipline, etc.? . 

MR. BRENEMAN: I think that is an extremely good question. You ^ill even 
find in the brief afterword of the report a skillfully crafted paragraph or so that \ 
says that, in a s^nse, the motivation for publishini^ and' the Whole dycle that 
scholars begin is really at the root <of many ofHhese issues; we/^did. not have the 
o|;^ortUnity in this Enquiry to probe deeply into pis. Although we considered the 
motivatioij for publishing an important issue, we did not waiU,.tcrgi^e any support to 
the notion that simply because something has been wrHteflflt necessarily wcirrants 
publishing. I think there was some shock value in taking a fairly ^hard line and not 
arguing, as I think some of the members ot our Board might have either thought we 
were going to argue or would have wanted us to argue, for spm^e sort of relief 
subsidies or support for scholarly journals. ' . 

■ . ■ ' " ■ ^ ■ ■ ' 

Salted through the report you will find a' number of caustic comments ^; 
wondering how valuable all of this scholarly publishing is. And, of course, part of 
the trouble is the costs of startijig a'^new journal are low. After I had helped write 
the report and we had as one of oiy major recommendations that there be no net 
journal growth — that somehow people f$ce the Respects of letting some 
publications go by the boards when a new^pne Is added — I received an invitation in 
South Carolina to become a member of a board of editors of :a newly started ^ ^ 
-journal. And, la and behol^, it is true that in my field the editor had found softie 
way to slice things just a little differently, an oblique aligle that nobody else was 
quite hitting, r was full of piou§ thoughts about j how. having just written this 
report, I should now strike my stance against this irrational proliferation of 
journals. And yet even having been^s aware of it as I was, when all is said and 
done — what the hell. My protest would go for naught and there was some small 
marginal benefit and no personal cost of being. on that board of editors. So I am on 
the board of editors; the journal is now going to be hitting your libraries as another 
claim^mt. for resources. • ^ ' ■ , ' v 

UNIDENTIFIED SPEAKER: TeU us ivhat the title°ls so we will be sure not to. 
subscribe to it.' . " 

MR, BRENEMAN: You will- not believe this. I odnnot remember what the '■ 
title is. ' - • * . '■ ■ ■■ ■ 



This question really is a probl^, a fascinating system of third party eostsi" 
As you point' out, in a way, libraries are really surrogate; the bill ultimately comes 
home to ° tuition-paying students and taxpayers. That is utlimately the source of 
ryoui' revenue., * . - . 

Oi course, whqre you quickly get into trouble is that people see this as an 
anU-intelle^tual spirit. In fact, one ofifour^ress editors at Salt Lal<e City accused 
the report of having a distinct anti-inteUectual tone. I could never quite get him to 
,say what lie meant by that, and in fact he denied that it had to do with th^s 
particular idea I am discussing, though he never really explained his accusation. 

: ' \ This Is an fires^ tfiat the new AC LS committee can begin to -address. 1 think it 
is a seriouS issue. I just do not see how the ease of launching a new jburnal and' the 
expectation that it somehow has -a tlod-^iVen right to exist can go on. We certainly 
gave no support to that notion, and a iViore.i^ational balance must be developed. 

' *' *There are-some other specific thoughts, collected in the report; for example, 
"'the Way people are granted tenure^ or promotion, . We suggested that rather than 
j^; just-looking at sh<itor bulk, one might aSk the scholar t& submit the one or /two items 
"that he or she felt w^s his or her best worj< and be evaluated on that, actually have 
the: work bead r^her than just looking at an annual list. There are. some behavioral 
chahge^^hat ar^maginable arid »ot totally out of tlie question. 

' Somehow ideas like this miist penetrate 'through the awfully slow and 
torturous protiesd" of working througJi faculty and administrators, and ACLS is the 

- placf you have to lodge an initial effort. I hope this will be an issue that the new 
ACLS/ARL/AAUP -committee I mentioned earlier might see •fit to take 'under its 

^ Wingas atopic for^discussio^^ ^" \% ' ^ \ .1 ' \ 

,^ ^ .VMR, HAAS; I think the .question of quality control, which is really what Russ 
Shan^ js tajking about, is Something that probiably in the end cannot be assigned to 

. ahy otie of' the sectors.. Publisher's would argue that they in fact maintain, through 
their splection process^ a quality control mechanisnv. But, speaking with pretty 
clear memories of the ♦eOs and* '70s wh6n' library book budgets went up and up and 
.up, and we, in a sense, collected compulsively, I would have to say that libraries 
themselves have a role to p)iay in qualify control as well. If you have the money, it 

' is $00 easy to hide behind the machihery i^nd riot say, "This just does not justify 
.spaee' on the shelves"; of, "U makes n[o sense for this library to have that, when 
right' across town the. same thing in iaj^e qtiantity is there." I think the quality 
♦ control resppnsibllity is one that must ^ assifmed. We spent a great deal of time 
■ talking about <4t and cciime tO np solutions;; ;With David, I think the ACLS committee 
H^s .a mjot tespohslt»iUty he^ " - 

-v ■■/-^'■^' ■. ^' ^ ' , -^'t-- ' ■■■ ■ " ■ ■ 

.i V MR. LORENZ (Association of Jlesearch libraries): , The most serious ^source 
for the phrase "bottomless pit" that I have hetarrd^^w^s About ten years ago when it 
came out of the then Bureau of the Budget. i%i|i, 5(;e.ry pleased that I have not heard 

V. Jt out of this present Office of Manajgement and ^^dget. J hope the ^hfase has been 

-= -*Wied for the'tini.e-b^uig>tj^^^ - ■ ■ . 

. : ' " 1 am very pleased that both Dave and Jim fdciised on the Importance of the 
* National Periodicals Center, in GUI' future, because^lt seems to me that this' will be 
th^, niiaximum^ e^^ J;he bird in the hanjd that we 



have now — and I am glad that Jin^ spoke to this — is HEA Title jp-C, and the 
future funding of that program will be very ipiportant to us also. 

I would say t|iat those projects that refleot cooperative planning and 
maximum use of resources are. those that have . been most likely to be funded. 
Nevertheless, since they do come in from individual sources, quite a f^w o( these 
projects have been different approaches to the. same problem, such as building a 
mtUonaTs^als data base. I was pleased to see that CLR has. some plans now to 
bring together the recipients of funding to build a national serials' data base. It 
seems to me that- i^ a very good move. I. wonder if you would say a little bit more 
about m^imizing the use of those grants' resources. / 

MR. HAAS: This Is bh l>aildihg the bibliographic data bases,~tepecially In the" 
CONSEK context? . _ ^ 

MR. LOllENZ: Yes. ^ 

MR. HAAS: Title D-C provides substAotial amounts of jnoney now to a fairly 
large number of recipients. Many of these are generating bibliographic records. 
Some of them apparently are not completely consistent with the CONSER level 
records, and I think it is important that the records should be consistent. So the 
Office of Education, the Council, and the CONSER group itself are callir^ together 
the recipients, if my memory is right, some time in mid-Noveniber, to spend two 
days trying to capitalize fully on the efforts each of these libraries are putting into 
generating records, so that those records become, in fact, useful nationally. 

\ related question, that of location of the material, is al^o on the agenda. 
One of .the things that has not yet happened here in this country is developing some 
kind of rational strategy for identifying the location of Specific items. What we 
have now is a kind of random approach where reportini^ libraries get recorded. In 
the IcHig run, I suspect a mix qf technology and logic might improve the mechanism 
by which locations are reported and maintained as a part of this nation-wide 
bibliographic enterprise. - 

. ' ' ' . ■ * ■ 



THE LIBRARY CATALOG COST MODELt^A TOOL fOR DECISION MAKERS 

* • Richard W. Boss 

Information Systems Consultants, Inc. 

MS BUN LAP*: Richard Boss is certa-inly another person who really does.>rwl/ 
need to be introduced to this body. He was with us for a ^number of years Tn two 
different capacities, as Director at Tennesseo^and also as Director at Princeton. In 
addition to these posts, he has taught at Utah, Western Michigan, Iowa, and 
Tennessee, and has been a consultant to a list of institutions and organizations 
longer lhariT>6th arms; I coxild not begin to Tiame «H;of ^hem, -He-euppently 48 wUh- - 
Information Systems Consultants, Inc. and'has been a special consultant on ARL's 
Library Catalog Cost Model Project., * ;. 

•MR. BOSS ^Information Systems Consultants, Inc.): I fee* a little \>ii like a 
hunter on safari with an empty cartridge 'ease, because the news I- bring this 
morning is that the cost model project is not yet completed. The data, therefore, 
•are not final, and one has to tdlk in terms of highly tentative conclusions indeed. 
Nevertheless, let me aim the empty rifle «nd say ''bafig, bang" perlodicaUy tP try to 
persuade you that there is something tangible and wbrthj^ of your attention. 
. . ■. ■ • '■■'<<•.*■ ■ 

.There are computer' runs stiU bein^ dpne^ which probably, wiU be completely 
processed by the end of Octob'fer or early November, soinewtrat dependent upon 
resubmissions from some' institutions. The/actual data an&iy^is will be Undertaken 
in the month of November and then, hopefuU^^, will be rushed ,to publication. There 
are at least three" tentative, conclusions that one might dare malce, however,' on the 
basis of th'e runs|that' hl^ve been rcompleted and the data wiiieh have beeq gathered. 
These are: '1 .-^ , ^ 

1. ■ The cost of A ACR 2 is less than anticipated. _ * '■ 

2. The cost of retaining the. card catalog is. less than going to either a 
' computer output miproform (COM) or an on-line catalog. * ^ 

• • ■ 

3. COM and pn-line costs are not significantly different from one ano.the? in 
. • / a number of specific situations which have been aiiWyzed. • 

Let me dwell a little more on each of these in. turn. ^ - . 

It A misleading say that the costs of AACR 2 are ]e8s than anticipated 
without examining" that ' statement in greater detail and asking when was the 
anticipating <ione. Many institutions began to concern themselves with AACR^2- 
■ very early on and theref-ore did analysis, including cost analysis, at a time when^the 
plans of the Library of 'Congress were not yet firm, and when a gre^t deal of other 
information was ladcing.' Therefore, we heard such things as 37% potential conflict 
between new and established headings.. As the. result of decisions made at LC and 
elsewhere, we know that many of the calculations have had to b^ a^t^red. 

Another factor that perhaps caused the AACH 2 impact to be more nt^sive 
initially was some of the ^arly methodology." When starting resear<?h in a new area, 
tii^re ia a learning curve, and the early m©tho<3oloiies haye their defi<Jienciies. To 



take a week's sample of cataloging and do it using AACR 2, match it against, the 
existing card catalog to determine the rate of conflict, and then projecfthat data 
50 weeks ahead can be very misleading. If there are, let us say, 100 headings that 
are very frequently used — that occur many, many more times than any other 
headings -~ the likelihood is that they will show up disproportionately in the first 
week's sample. If one projects from that, one assumes that those same very 
voluminous headings are going to continue to b6 a problem, eveq^though they have 

already been ad^dressed early on in the post-AACR 2 cataloging. . 

* <0 - . 

Nevertheless, the cost of implementing AACR 2 is very great indeed. But it 
" , is minimized,-perhap%J;>y-the -fact that we now have a context in which, to put it.- 
We are not talking about the present card catalog versus AACR 2; we are talking 
about what options, what practical options, there are for a library. One option is 
using AACR 2 in a card catalog, whether it is unified or split. Another option is 
COM; a third is on-line. If one looks at those options, then, in the context of the 
alternatives, AA.CR 2's impact for the card, catalog does not appear to be- as 
massive as when AACR 2 was being examined in isolation at the early stages of 
^ some institutions' examination of the problem. 

As I said, one of the tentative conclusions that seems to be sustained with, 
idata available now is that the cost of retaining the card catalog is less than going 
to COM or an on-line catalog. Now," some of the premises on which this conclusion 
is based are somewhat dangerous premises of which everyone.jshould be aware. One 
premise 13 that the Cost Model study specifically looked *'.^t a five-year time 
^ period. What one is really doing is coni][)aring the maintenance of a card catalog 
over that period of time' With the establishment of a new medium. And, especially 
in the case of on-line, one is talking about including in that five-year period the 
. amortization of a very substantial capital investment. We are also talking about 
the conversion of files that will only occur once and will be beneficial fo^ many 
years beyond that five-year period. We have loaded the deck, *so to speak, s|p that 
we conclvide that the card catalog over the next five years, whether it is uni^fied ob' 
split, is probably going to be more economical than either COM ot on-line. 
However, this is only if the start-up costs are loaded into that five-year period. If 
the time period had been longer, different results might have occurred. ; j 

Also, the results can be affected by the size of the conversion undertaken. If 
a library was to undertake only to load OCLC archival tapes or any other tapes of 
that type it might already have, then the costs charged to either COM or on-line 
will obviously be less, and the annual cost, if this figure is amortized. Will be less in 
K comparison to the card catalog than if a target figure for converting records into 
machine readable form is sejt. Many of the institutions participating in the* Cost 
.Model; project chose to convert 250,000 records from card *to ^nachine-readiible^ 
"'form. At a cost of conversion, depending upon which alternative one takes, of 
anywhere from 67 cents to several dollars per record, that obviously begins to very 
much affect the comparison. J 

There are so many variables involved that one must be very careftiQ^v^en one 
says that the cost bf retaining the' card catalog is less than going tia^OM or 
on-line catalog. I think one probably should actually say the cost of retaining the 
card catalog is less than going COM or(Jnft-Jine if you adopt the premises of the 
. Cost Model project and the anticipated levels of conversion and size of file of the 
participants in the Cost ModjSl project. 



The third conclusion, that COM or on-line costs are not significantly different 
in several specific situations, is also affected by a number of things. Most 
institution^- chose to look at the turn^Jtey, on-line, computer-based systems for 
purposes of cost calculations rather than either using ja main frftme computer" 
system or rather than doing in-housc development of software, which would,, of 
course, tend to increase ^he cost of the on-line system. Also they tended to look at 
either In-house. or service bureau COM production. ' - ' 

There is yet another option that has emerged which could affect figures in 
favor of computer output microform: network support of COM. SOLINET decided 
to offer an-option in between the secvice bureau, Adiich tends to ±)e fairly expensive 
because it is" a for-profit operation, and in-house development,- which may or may 
hot be costly, depending upon whether -or not the capability alreacJy exists on a 
campus or in sortie other organization for this type of activity, and depending upon 
whether or not the price being charged by a caYnpus computing center in^ fact 
reflects costs or whether it reflects something substantially less than costs. 

30LINEt decided to base a project on the acquisition of the equipment to 
produce the computer output microform, assuming that they would be sustaining at 
least 20 COM catalogs. In addition, they calculated that rather than having the 
independent, computer capability in order to manipulate the files and reformat 
trtem *from*\he communications fot*mat to an operating format, which is necessary 
for COM production, they would contract with Blackwell North America to have it 
done there. Based upon all these calculations, SOLINET determined that they icould 
offer t'he service for about 35% less than any of the ^xisting .commercial service 
bureaus. Their experience to cjate, now that they ^r^A P®'*^ Operational, shows 
that they will be able to reduce Uieir prices even fxPther, especially since the 
number of customers is greater than the 20 oh which the CQ$t calculations were 
based, * . ■ - ^ z ' ' . . ' , 

" * * - .. • . ^ 

" if 

n^ere seems to be a general attitude among the bibliographifcal utilities to let 
this be a network activity rather than to offer a COM catalog as a bibliographic 
utility protluct. At least, that is very much the signal at this point from OCLC, 
Inc., and there^is some thinking along thosia lines possibly ^at the Research tibrari^s 
Group- (RLG). (The attitude of the University of Toronto Library Automation 
System (tJTLAS), is definitely to have this be a bibliographic utility support service, 
however*) The network 'approach, if it were duplicated in other parts of thfe 
country by other hptworks, would offer something that would alter the figures that 
most of the participants in the Ct>st Twodel project "came up with and migijt make 
COM again an attractive alternative. . 

■ ■ ' ■ * • "* '■ ■ . 

,s Given thp data that were actually collected in the. Cost Model project, it 
would suggest that for those institutions tliat are thinking of ultimately going to an 
on-line catalog, using the COM catalog as an interim would not be advisable. It- 
would be more cost eCfefetive and less tl-aumatic to continue with a card catalog in 
one form or another ^d.then move directly to- on-line catalogs at such time as the 
development has beeft completed for that alternative catalog mode. 

There core some problems with all of tl)is. As I said, the conclusions are 
tentative because the analysis has not been completed. But even when the analysis 
is completed, during the next couple of weeks, there are still going to be some 
problems: 1) the relietbllity of the data, and 2) the reliability of the model. I feel 
more CQmXortaWe talking about one than the other, ljut let me try to tackle both of 
them. 



TRe data that were provided in the background paper, that portion of the 
project for which I had Te3ponsibl»ty, arc, for the most part, quite old. We set 
some criteria for utilizing the data, at , least we set some criteria at first. We 
wanted something for which we knew what the methodology for gathering the data, 
had been, so that we could look at that methodology and determine if it was^oun^. 
Weil, we found that for a number of types of costs in the technical services area, 
specifically the cataloging area, the only well-documented, methodologically 
good-quality data we could find were more than a decade old. 

So it was then a question of attempting to adjust decadte-old information for 
JnflaUonary . trends and then atteippting^ to; compare "the results with somewhat 
more crude data that were current. To the ex\,ent that reliable data of ten^ years 
ago that have been updated and qui<*k-and-dirty in-liouse studies that, are qunrent 
seem to agree, there was a fairly high cdnfidence l^vel, at least as high as we" . 

achieved in this particular projebt. ^ ^ »' " 

• ■• , '■ ■. 

But in many cases, we, did' not even have that to go op. We wound up making 
a series of telephone cjallisi saying: "Do you have any data in this area or do you 
know*anyone who does have data in this area?" We considjBred this a problem from 
the standpoint of Jthe background paper. Beit, after all, one of the principtiJi roles of 
•the* bjRckground paper is to prefeare tho^d^ho are doing th^ cost ^tiodels to db the 't'^ 
cosl^odeling. And if the data are lO^tf^ or 15% off' or, 20% off, one is still , 
going t6 be able to create a reliabje m^^L One cart substitute more reliable data 
at a later time. ' i ^ ' . 

. JWe thought such data would be foirlteomiijg from the participants during the 
course of the project. Well, we should -ndTfiave vbeen that hopeful.^ It was pretty 
obviouf very eaply on that there was going tp^ be « v)5ry, very heavy reliance on the 
defaint fig^res; that is, the data provided in the background paper which were in 
'tlie initial modeling that was done b<f King Research*. Other more reliable data 
were not foi^thcojning for Several reasons. ^ V ' 

One reason' is that the participating institutions had not done-^studies in the 
past that really could 'be used in this context. A second reason is that the . 
colnpresSed time schedule of Hhe project was such that the time was not jivailable. 
even if libraries had wanted to do such studie^, Ajofly thipd, an unfortunate but 
understandable number of libraries had' a hesitancy to share data in which there was 
not a very high level of confidence. It is one thing to have an in-house study, \ 
circulate^a in memofandum form among a limited group of people; it is qiifite 
another thing to hang data out as laundry for all of ARL tp see. Hence there are a 
humber of references in the background paper and elsewhere in this project to 
anonymous sources of information. , 

It became obvious, -to the extent that institutions input their own data in the 
cost models, that there were very, very dramatic differences jpimjong figures, with " 
such things, as pulling, cards — you would think pulling cards from a card catalog 
would be a fairly straightforward activity ranging so that one figure would be as 
high as 370% of another figure. There were, in fact, data subirti|ted by some 
institutions which were 20 and. more times figures for tl\e same activity in another 
.library, ■.■ . ; , ''■ , '''' " 

^ > ■ ■ ■ ■ ■ ' 

This suggests on^ of two things. The first is a definitional problem.. I think 
one of thfe very basic flaws that existed and still exists is a lack of clear definition 



fOr^eafch one of the data elements so that one is really confident that everyone has 
a common uhderstanding of what it means, for example, to file a catalog card or to 
edit a record. ^ 

The second relates to methodqlogy. How does one actually go about 
gatheri/ig the data? It is quite apparent that the concept of burdened cost, the idea 
of taking more than just the very direct labor and materials cost of performing an 
activity, is infrequently used in the academic research library environment. As this 
kind of burdaned cost concept is very basic, to the thinking of an organization such 
as King Research, a classic conflict of perception developed at the first project 
workshop whefe there was, at first, a very vigorous attempt on the part of the 
-project direotoF^Jt^bert-WiederkeiiP, to urge thc-coneept of burdened jeosts» _ . 

- # 

There was emother problem as well: the problem of actually applying data. 
One cian talk about filing 'Costs and, after finally reconciling all of the different 
costs of filing that one gets from vari6us sources, it is one thing to ftpply those 
filing costs to a unified card catalog; it is quite another thing to apply those very ^ 
same dat^ to a new card catalog, begun, with only new acquisitions, which is a 
(fraction oif the size of the old catalog. . ^ 

^ } ' ■ . " ■ 

One of the things that has happened in this particular cost modeling project is 
that therd is no differentiation made between the use of data in one context and 
tJle .use of data in another context. All of these problems address what has been 
ming on this structure, not the structure itself. To the extent that one can later 
refine data, the structure will continue to serve us very well. 

I feel less confident in talking about the structure itself, because the model 
still is what one has to consider, for warit of a l^etter phrase, a crude research 
model. We are not talking about a polished product that is akin to buying an 
off-the-shelf turn-key circulation system that has been vended for several years 
(which, as you know, also tends to have reliability , problems). We are talking, 
instead, al^out a research model that was developed in a very, very short period of 
time. *. ''J ' . 

My own sense of it is that the basic model structure' is sound, that the' 
elements are here to look at the relationships that exist among the various aspects 
of cataloging activity and the creation of Catalogs. Perhaps some of the model 
elements may require subsequent redefinition, but the basic structure, I think, is 
probably going to stand. Some 30 or more, institutions, 1 understand, have obtained 
the software for in-house * manipulation, and thus, further refinement of the 
research model into an operational model will take place over the next' several 
pionths. I think it is highly likely that the resultant operational model wiU look 
very much like the current research model, even after substantial alteration by as 
; many , as 30 institutions. It really is a conceptual structure perspective which tries 
to impose a discipline not common to'librarianship on a library issue, let structure 
that hais already worked in a number of other environments, 

I think the big issues are gping to be the refinement of data 'and the 
refinement of definit,ions of model elisments, rather than an actual rebuilding of the 
structure itself. My sefnse is that it is doubtful that there will be a dramatic 
change in the generalizations, eve^i given more refined data or more refined model 
d!9fi|iiiions^^^ catalog, a COM catalog, a catalog/in any 

' \ ■ : ■ ■ ' ' ■ 
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form, is a highly expensive thing, and, depending on the way one majiipulates the 
figures and the assumptions you use, you may produce variances that will make one 
option less expensive than the other two. But the degree of difference is not going 
to be so great to create an imperative for choosing one or the other format. 

Therefore, the non-cost considerations have, in my opinion, emerged as being 
equally, if not more, important than the cost considerations when it comes to the 
form of the catalog, this means that one has to look at the attitudes of staff and 
of those served with regard to yt hat catalog and with regard to the traumas that 
may be associated with a change in catalog format. One also has to look in terms 
of the actual service that is provided to' the users of a library. My own biaS' is that 
-the potential of the -on7»line <!atalog 4s -greatest -in -thi& {^egard- because of -the-power 
of searching and the speed of that searching as compared with any other form. 

One of the things that we were able to determine in preparing the background 
study was the time it takes to search a card catalog, a COM Catalog, and an on-line 
catalog, although the on-line catalog data have the least dependability. There is no 
question that one realizes speeds of three and more times as fast using on-^line 
searching, and that on-Iinfe searching is more effective. 

The on-line catalog also offers the ability to escape the rigidity of the 
cataloging code. There is no way to escape the rigidity of the cataloging code in a 
card caialogi it can be done in an on-line catalog that is properly constructed. If 
someone uses the wrong heading, the linkage to the right heading will be made in 
the system and the information sought will be displayed, rather than a 
cross-reference that implies "You dummy, you didn't lopk "under whftt we put it 
under." ' 

This kind of development toward the on-line catalog,' even if it Is everyone's 
ideal — and, in polling the study participants at the first workshop, it certainly 
seemed that this was the long-term ideal of virtually#every institution represented 
— still does hot result in a definite shift toward on-lipe catalogs because of the 
many obstacles that remain. The fact is that the turn-k^ vendors still liave not 
demonstrated working on-line catalogs. . The turn-key on-life system vendors, when 
p(>Ued during the past week, projected March 1980 as m& earliest date for an 
on-lin^ catalog that has all forms of access, including subject access, offered by a 
commercial vendor, and that on-line catalog .will probably be something less than 
what librarians want for their libraries. (You are probably all aware that on-line 
access including author title, . and call number, is already in place at some 
institutions, and on-line access with all eiiements is in place at some institutions on 
a very, very small scale.) ^ ^ 

The bibliographic utilities have not quite made their decisions yet/, There 
seems to be. a move toward distributed systems, the notion that there Will be a 
front end in the library which will support local activities' such-iBe^ an on-line 
catal(^, a circulation system, and certain other types of activit^s, witlvreliance on 
the l^ge main frame computers of the utility for catalogingSmd -i^ther shared 
activities, and for. access to the large cbmprehensive data base with' full 
bibliographic records. As to how they will approach producin^these on-line 
systems, the philosophy seems to vary from, in the case of UTLAS, coHstruteting its 
own and' selling it, to the case of OCLC, which will apparently go out aii^d acquire, 
vif possible) onfe of, the turn-key on-line circulation sysHtem vendors, jnodify the system 
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to accommodate an on-line catalog and the other locjal functions,, and place it i 
various libraries around the country, charging the libraries transaction fees similar 
to the FTU charges for «ataloging rffetivitles. In the case of WLN, the attitude 
seems to be one of providing interface with a library-selected system, provided 
that the system is one of a very limited number for which WLN has committed an 
interface. In the case o( RLG's RUN, the thinkingr has not yet geUed to the point 
of really specifying which approach will be taken to what will probably be a 
^istrijbuted system of som^ klhd. , , lH 

Of course, if one is jn the market for in-house development, many of the 
libraries represented here exceed the capacities of the mini-computer systems that 
are on the market today, However, the 4331 jBM,'which is k latfee computer by any 
measure, has recently been introduced. It "is a main frame compuler ^ definition, ' 
but it has more of the characteristics of the mini-computer in that it does not 
require special computer room facilities and it is somewhat simpler to program 
than the larger IBM main frames which exist in our campus commuting facilities or 
oth^r supporting organizations' computer facilities. But deliveries of those are not 
easy to come by, what with a backlog of 20,000-plus orders. So it is likely that if 
you make the ^Jecision' today, you will be awaiting your equipment for two or three 
years. One of the early orderers, you may be aware, is Northwestern, which hopes 
to make its 4331 installation late this year and may be the first tO realise an on-line 
catalog using one of these.small main frame computers. >^ 

Given all of those things that are out there in one stage of development or 
another, it suggests that there !s. going to be considerable cautious watching on the 
par^ of many jnslitutions before there wiU be a dramatic movement among the 
American research library community as a whole to on-line catalogs. 

I think the most significant contribution that the Cost Model project has 
made, providing the early tentative conclusions hold up, is to say that one can 
really wait it out until there is a viable set of options for an on-line catalog 
available — possibly some two to three years down the road — without losing one's 
shStjHhat Js, the card catalog can ^je sustained in a reconstituted form, whether as 
a unified ckrd catalog or a split card catalog. Assuming you are prepared to make 
large numbers of linkages and not undertake all of the headings changes, you can do 
it .without investing substantially more than you would invest in an interim COM 
catalog as an alternative. 

> ' ■ - • 

There is another dimension of this that should be addressed, and that is thfe 
notion of the cooperative study process itself as an alternative 'to individual 
in-house studies. For all its defects - and I 'think that the sensitivity to the, 
defects is probably greatest within King Researoh itself — this project still 
' represents an effort that Ao institution could hayeUchieved on its own, even with 
more ^ time, with the kinds of costs that were invdl^ed.^ It is an alternative to 
in-house studies that has not really been tried on. this scale before, and I think it 
may have some real potential for the future in terms of other issues that ar^ of 
common concern to E' number,, if not all, 6f ARIi libraries. » 

I think also that the concept of .having a structure on which to "hang" 
information, which beginls to relate thesis disparate elements to one another and 
offers a systematic approach to analysis that is somewhat disciplined and objective, 
|s something that can have tij^nsfer value for other types of problems $9 well. It is 

. • ■ ( ■ ' ■' * ' ■■■ • ■■ .' ;. , . - • 



a methodology that is valuable not only for future cooperative ventures,, but also 
for undertakings within a library. ' 

This effort teUs us that we desperately need a collection .of usable, 
up-to-date data about library activities. .When one is scrambling around looking for 
data and one finds that the data are thn years old and that one cannot put together 
data that will really make it ppssible for one to proceed with confidence, that is a 
problem. 1 am sure many o^ you recall -- many of you without any pleefi^re at all r- 
Fritz Maohlup's comments in the AAUP Bulletin ^ two or three years ago'lamenting 
the lack of data that librarians had available about their libraries. I recently heard 
another version of that lament from a major American foundation which was 
attempting JtQ make a.decisicai_with_rcgard to funding of some librwiy^^tivities and 
^lound that the kinds of data they wanted were just not available to them. They 
>began to^imtse that maybe they ought to spend their money to put some data 
*tc(gether instead* of spending money on representations about what is believed to be 
the data. And that leads me to this conclusion: given the fact that lack of data is 
a common concern, not only of academic library directors and their staffs^but also 
of those who work with libraries outside the field of librarianship, one of the things 
that the Association might consider is some kind of clearinghouse for research 
library data or some kind of collecting mechanism for research library data. 
(SPEC, of course, is a wonderful program in itself, byt it is the kind of program 
that only gathers data retrospectively in specific areas- at' periodic intervals; ft is 
not a comprehensive, ongoing program.) ^ 

The very fact that ther^e are foundations who feel that their own decisions — 
when they have to make, in some cases, multi-million-dollar decisions about 
commitments for programmatic support for libraries — would be strengthened by 
better data might make these foundations sensitive to -underwriting such a type of 
effort. I think that the time is particularly sound now as the foundations are 
beginning to shift their thinking more and^more from the granting of monies to 
individual institutions to the granting of monies to groupings of libraries to address 
problems of librarianship, especially of academic research librarianship, on a 
national level rather than in a number of different local settings. , 

To the extent that you have questions or comments that dwell on the 
background paper, I will try to cope as best I can. To- the extent that you havd 
comments or questions about the. model, I c^n assure you of objectivity but rtot 
. always of thorough knowledge. However, I will do my best in that regard also. 

' ■ * ^ 
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-DISCUSSION 



. ' *" ' , ' \ ' ' ■ - " ^, 

MR. ROSENTHAL (University of California, flerkeleylij It' ocourrM to rte - 
whUe youTwere speaking, Dick, that some, kind of post-analyais ,of ,.the collected 
data might be lTeli)fuV and. I " wondei^ed whether such, an. -analysis Has been., 
contemplated, if 'example, that * might be of use. to libraries . and libratv 
admitxistrations in budgeting. Would it.be possible to sajT that for various types qT 

. libraries, the co^ts oif g6ing^ COM dr on-line woul^ be x "percentage of total libriary , 
budgets?. Or the cost of maintaining^.card cat^% weald fall irt ascertain range? 

. -ftd 1^. -BoisSj T h e re wiU -be -^Jensiderabte ' post-^malysis, I ^ cannot 'answer - 
whether the iipeoific examples you cited* would pe incjuded; 'Wh«t I would hope, 
hQwever, is that the raw data would be available Jor either Jndjspendeni analysis by 
anyone who acquires the report or, for that* matter," by the Asspoiatlon or lay anyone 
designated by the Association. Carol Mahdel may have s^me additional insights 
about this. / . < s - . 

MS. MANDBL (Association of Research LIbpAries): . Th^ raw data will not.be 
in the report, except in afegp«?gate form or as "IMs broken down^ in the data analysis, 
because /We dp not feel that we can* give out an ^nqivi^uaU Jibrary^s data. . If 
somebody needed to do additional datA ancdysis and wantt^d access to the raw jdata,^ 
I am sure' we could m&ke such arrangements. TSacli library will have its own data; in 
brdec to get other libraries' raw data, w$ would have to b<^tn making 9pex!ial 
arrajSgements, and we have not as yet. ^ V . ; v , , - ' 

I' MR, BOSS: I think Joe^makes a very importnnt point. One of the natyral " 
qi^stions to ask is what kind of correlation is there between certain data ei*n\fents , 
^d, for example, the size of the Wary^ whetiiier 4t Is a^^p^ 
Privately supported institution; wheither it is a library of narrow ad^demio fogitis or 
^^ne, as often state universities are, that V spread adross 130* disciplines;* trying to 
|be all things to all people. Do these factors make a difference in the cost? I ean 
/ ' say with confidence that the scope of the King effort does not include «tat type of 
( analysis And that it is going to take working with that ra%,4?ita by awwjg 
, with th(e ABL office to get that kind otisoncluslonv; \ » . * r ,.>♦. 

bne .if the things that I think can be dfone fairly simply is to tiibvilate the 
areas in which data are 'most needed, areas where there is eitKet" nb tJa|a' or ynhere , 
data are serio\isly in conflict. You might even in <soi\ver8ation find a^volunt«ep for/ 

that kind of activity. • ^ * , ^ ^'^^ * V 

■ . ' ^ ■ . ' ■ ■ . *' ^ • .. 

f MS. DUNLAP: We look forw«\rd very niiuch to the final report, «nd we are 
■ indeed mpst grateful to you for taking time to come. Thank you very mudit* v 
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■ • V » • ... /. /; ■.»■ ..' , - . 

A 'yearNpgo; the organization that I represent before you this evening did not 
exist, thatl ha W beeii '*asked to speak t6nlght I take to be a . sign that the efforts 
orthGTAmtaiCTtj/A^ociation -for-the Advancement -of -4he^4Ju^ ( AAAH) to 



create. ^ome new/feapacitiee and resources for the humanities in the United States 
ar^ being r^cogryized already, after only n1ne;months, to hold out a new promise for 
the 'world of olij[ture of which we are ail a part. I wish tc^ speak with you tonight 
about those undertakings and about Vwhat they hold out for our respective, our 
kindred, prot^^ional woFk. . I want also to reflect upon some issues that affect our 
worked tQ/#Opos$ some departure^ for'M3 to consider. , 

'For tWe humanities, the time has come to write finis to what, since at least 
1945, Ws become the customary ways of doing things., Thoste ways were academic 
lilijiostt delusively. The humanities focused upon the perfection of teaching and 
scholarship^ in the cpUeges 'and universities of tl^e nation, and they succeec^ed 
jspectacvilarly. Never Before* .has a ^single nation/ offered so much hig^ quality 
instruction in the humanities to so many people and produced so many brilliant and 
fbrmatiVe contributions to our understanding of the life of human civilization- on 
earth/ Yet not iintil very late — one is templed Xb say, not before it was too late 
did |t opqur to uythfi^t t'he conditions that led to t^his flowing of the humanities were 
.aimost^'erttirely fextrinsic. and, by their very nature, temporary. The prosperity of 
humanistic teaching and learning:, 4s we now w^ll know, arose from a dembgraphic 
burge; from the cultural and ideological challenge of the East; from general 
economic gijowthj and from the post-war cqnti-huance of New Deal attitudes which 
supported such programs as a G.l. Bill, the construction of new' educational 
facilities,. thG purchase of oew libraries, foreign-language instruction, and higher^ 
compensation fpr faculty members. These conditions, >at least all together, .could 
;rtOt last.' Thqy did not. -And we vyere not prepared for their disappearance. . r 

Nor could we forsee some of the ill consequences of the prosperity which the 
humanities enjoyed. Knowledge increasingly became splintered, and each sub-field 
institutionalized itself. Humanists immersed themselves within the academy and 
cut themselves off from the invigoratipg challenge of t^e larger world. And 

; humaniists — those of us who make some sort of profession of engagement with the 
deepest currents of civilization and yet set ourselves apart to evaluate, cldrtfy, and 
criticise the products of human agency in the world — we humanists got used to 
riding high; We became accustomed to being esteemed for our wisdom, when.it was 
usually only knowledge that we possessed. And we got used to being consulted, 

J which put at risk our necessary disengagement from the world. , . ^ ., 

t "■ ■ ■. ^ ■• 

And now is the time of reckoning. The humanities are out .of favor. 
Prosperity has passed, Vocationalism' is in the saddle. Even our most promising 
young students cannot find suitable employment. The external conditions of our,. 



professional world have changed, and we are struggling to get our. bearings. The 
reason is largely that we failed for too long to examine the intrinsic conditions of 
the humanities and to lse»aiert to their shortcomings, we became increasingly' 
isolated, at least intellectually, in the bracing atnittsphere of our academic 
fastness, we failed to notice that the humanrties had become overly deoendent upon 
highly specialized institutions (such as liberal arts colleges and foundations), 
themselves struggling for survival; that they had established little rapport with the 
cit4zenry beyond the college years; that they hAd developed no method of carrying 
forth to the public word of their great* achievements'; and,Vof course, that they had 
become hopelessly' fragmented, overspecialized, technical, recondite — that is to 
say, irrelevant to a good part of the worlVsr concerns. 

. It would possible, I concede, to leave off here, to say to you: well, the 
humanities missed their opportunity.; They deserve their plight. The world will be 
worse off, of course, but the wor\d has never been .grateful for the high and noble 
attainments of humanistic pursuits, so we leave the world to suffer ^for its 
ingratitude. What is more, that humanists are demoralized and unmoored from the 
comfort of past certainty and security serves them right for their short- 
sightednesis. The marketplace 4)f culture, as welj as of jobs, has its owji remorseless 
logic; if the humanities are unsung now, their day may come again. 

• 'Fortunately, I do not have to mai<e those concessions, because the world of. 
humanMs is astir. It is late, perhaps too late, for these stirrings to have much 
effect. Perhaps we » are responding too much . to" today's predicaments and not 
examining tomorrow's. . Nevertheless, there are signs ~ in. my estimation, strong 
signs — of the maturation of the humanities in the- United States. I U3e 
"maturatioi^'- carefully, and in a frankly rtprma'tive sense; The humanities are today 
putting behnnd fhem their youth, which was char^dterized by excessive dependeiWe 
upon others, especially the colleges and Universities of .the land, themselves in 
great difficulty; We are seeing the filling iii oT the institutional structure 6t the 
hum4nities in the United States independent of the institutions which haVe 
disprioportionatfely sheltered and nourished 4hcm.- • ^ . " . . 

'J w"Kht"do I have in mind? First, the American Council of Learned Societies 
( AClls) is trying to substitute for regular foundation benefactions, soon to cease, a 
perittanent -endowment secured from the Congress. If successful, the humanities 
wiU nave an independent, national institution equivalent to tha National Academy 
of Sciences, with a federal charter and the funds (to support its essential work in 
the E^roduction and dissemination of sch<alarly knowledge. Second, in the National * 
Humanities Center at ^ Research, Triangle Parl<, North Carolina, the human^s at 
last Thave their own instUute for advanced study — again, autonomously 
incofporated and, soon it is hoped, handsomely endowe<?. Finally, the organizMion I 
represent is seeking to create a general me mbecship which will ctarry, out some 
freshMtiatives ln» anain behalf;o,f, the hurrianities. 

' *What is the American Association for the Advaricem^ent of the Humanities? 
It differs from existing^ organizations serving the^ humanities in not being a 
government agency (like the National Endowment fo/ the Humanities), nor a 
learned society in a single fiel4 (like the Modern Language Association), nop a 
society of elected fellows (like the American Academy of Arts and Sciences), nor a 
. r6sear4h institute (like the National 'Humanities Center), nor a federation of other 
^associations (Uke ^he ACL$)^W ftn organia^atiort for pwlie in a limited section of 



the humanities (such as the academy alone). Instead, it is a membership 
organization for anyone and everyone concerned about the humanities, wherever 
they may be sought and practiced: in the schools, colleges, "and universities; in the 
public area (such as before educatipn agencies in the states); and' in conjunction 
with the private- sector. In addition, it is attetnpting to accomplish some things 
which have simply never been undertaken by humanists or in behalf of tiic 
humanities: to provide objective and independent news coverage of the humanities, 
both for practicing humanists and the general public; to create a journalism in the 
humanities for the general publip; to increase the commitment of American 
corporati(Mis djrectly to the humanities (in ways analogous to their contributions to 
the arts); and, perhaps most important, to get individual humanists in the many 
fragmented disciplines to _tall< w other, explore common concerns, and learn 

more about the world of ideas and learning of which they are a part whatever 
they do and wherever they may be. ^ ^ 

This is a tall order, perhaps too tall. I harbor no illusions about the 
difficulties faced in trying to do these things. Yet I am convinced that they must 
be attempted. If not, in this factured and increasingly austere world, the 
humanities will soon be in deep trouble. And it shQuld be said' that existing 
organizations, which merit more celebration than most? humanists are worit to give 
anything, do not have the resources and do not wish to' adopt the mission which the 
A A AH has taken on. - 

The AAAH must therefore assume many responsibilities. It will encourage 
scholikrship and teaching. It will attempt to rally and to focu? public support for 
the' humanities. It wili, above aU,-try to awaken a sense of common purpose among 
all people involved with or c^oncerned about the humanities. It will try to refresh 
the spirit of aU of us who, like you and I, serve in our various ways the world's 
culture. . V ^ , < 

One of the specific responsibilities all humanists bear — and which the AAAH 
means to take up ~r is an obligation to support the nation's libraries., 

As in so many other areas, humanists have long taken for granted the great 
research libraries of this country. Your libraries are among the greatest 
repositories of knowledge anywhere in the world; and, as custodians of the world's 
knowledge and 'wisdom, both ancient and ' modern, you and your libraries are 
indispensable to the work of humanists, to say nothing of scientists and others. 
Without you, quite simply, the humanities as we know them would scarcely exist. 

( . . 

And yet .collectively, humanists have done comparatively little to support the 
research libraries upon which they depend* They have left that task, by and large, 
to you ~ occasiojially, as I shall argue shortly, to the potential detriment of the 
humanities. No greater evidence of . our inattentiveness exists than the near 
catfiS^rbphe of the New Y.ork Public Library earlier in the decade. When its 
building wa3 deteriorating, its great catalogue crumbling, its collections under 
threat from niisusQi age, and ^at*mospheric pollution, whece were the voices of the 
scholarly sooieties, where the intervention of the thousands upon thousands of 
professional humanities who have almost lived at that library, where the collective 
support of the community for whom the Library's collections are indispensable,? 
They were not tosbe heard. It was as near to being a scandalous dereliction of 
professional responslWlity as I ean. conceive. And if the AAAH lives up to its 
pjpi?mise,\tji&^ 



•■•V. 
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In that Qpspt, atfd the .sccontl ' which 1 will shortly cite, had the nation's 
research libraries sotight the collective help of the humanities, it would have been 
difficult to find it. 'For, except foif the ACLS, there existed no goneral orKanization 
for the humanities;^ aKd the ACLS was not favorably ccjuippcd to lead its 
constituent organizaUons to rouse their Oiwn niembers.\ You might have sought the 
assistance of the humanities, but you would have been hard put to gain it. 

In the second instance, you have purposefully not sought out the humanities^ 
yet the inability of the humanities to respond to a genuine threat posed by your 
actions is evidence again of our^ own neglect as muchj^is of yours. 1 refer, of 
course, to plans for a National Periodicals Center. ^ 



There is no need for me to rehearse before you the prospective advantages 
and disadvantages of the Centeris vexed- plans. The burden of periodicals upon your 
own libraries is undeniable and must be conceded.. The hew' copyright law poses 
both problems and opportunities; and a National Periodicals Center would help 
meet both. The problem is the threat which the Center is very likely to pose to low 
circulation journals in the humanities. 

In seeking general solutions to large problems, 4)lans for the Center have been 
insensitive, to differences among journal users, differences among jouirnal 
subscribers, and differences among journal advertisers. Many small journals in the 
humanities wlU be grievously threatened by the loss of 100 or 200 library 
subscriptions should libraries seek to depend on NPC to carry the journals' 
subscription, rather than subscribing themselves. Recoyery^of lost subscriptions by 
irtcre'aseij;; fates to individuals will only compound the problem, 

^tecovory of lost revenue by increased advertising rates will be of little avail, for 
advert isei*is are often flonprofit publishers and not, as in scientific journals, 
fdr-profit corporatlorts..-.5ew inst research libraries subscribe to 

these journals anyway. Nfttii^, if these threats materialize and many journals must 
- ceas^ publication, .many fi^ld^ of humanistic scholarship will be injured and the 
produdtion of knowledge ^iipinishod — at the very time that humanists more than 
ever are publishing th^ir %bf^^ and are increasingly finding 

book-length manuscripts difficult to -^lace. . ; 

What is to be clone? Norman Fiering, director of publications at the Institute 
of Early Amerlcian- History and CultuNi In Williamsburg, has Iproposed that some 
means., be found to keep the NFC from providing humanities journals or their 
contents to, libraries or other users until fiv6 .yeajp after publication — in effect 
making the NPC only a'baoklist source for humanines journals. That idea has some 

. merit — as does a lasso 'Upon a horse long after it has gotten loose. It may be a 
corrective but it does npt, and is not meant to, reach to what I believe is the heart 

' of the problem; not how to solve this^problem, but how to prevent futiire ones like 
it, > V ■ ■ ■ . *^ ■. 

Some way 'must be ♦ found' for \is to explore mutual concerns and to enable us 
to share these concerns With, ^nd seek the advice and help of, our members long 
before they become critical problems like those of the New York. Public Library 
and the National PeriodLcffls Center. W« lifeed tb bring into being a mechanism for 
continuing formal commuAioa'tions between research libraries and the humanities 
community.' 1 propose therefore that the Association of Research Libraries, the 
c An»e^^ th^ Advancement of the Humanities,, and the Independent 



Research Libraries Association create a Joint committee to serve this function and 
that its members review with each other on a continuing basis the planned 
initiatives of. their respective communities and seek solutions to problems which 
tbey rtiay ;^ncounter. Among the issues which such a committee might' immediately 
address are the National Periodicals Center and the threat to the physical condition 
of the nation's^ast treasure of library coUections. 

What is at stake, of course, is not our two organizations, but rather the very 
foundations of our inteUeel;ual culture and our access to knowledge. As the 
crefiLtors, agents, and guardians of knoyrtedge, we have a special responsibility to 
work together for the best interests of the nat/on and its Citizens.' The challenges 
are great, but so, too, I know, is our dedication and wijl. I hope that our work can 
go^tbrwaTd 1n cbi1bert/~The resewch lib^ of the nation will benefit. And so 
will the humanities. — . 



BUSINESS MEETING 



Announcement of New Vice President/President-Elect 

MR. ANDERSON: It is my pleasure to announce the results of the election at 
the Board of Directors meeting yesterday for, Vice Pr^sident/President-Elect. 
Would the new Vice President/ President-El^ict please sitand./ (M|;. Lucker ro^o.) Jay 
Lucker. . . < . 

% Election of Board Members 



MR. ANDERSON: According to the ARL Bylaws, Article IV, it shAll be the 
duty of the Nominating Committee to select annually as many nominees for the 
Board of Director? as there are vacancies on the Board to fill. The Chair of this 
Committee is the Vice President. You have all received the names of the nominees 
30 days in advance of this meeting. Would you complete the report, Connie? 

MS. DUNLAPx The Nominating Committee has proposed the foUowing slate 
for your approval: Millicent Abell from the University of California, San Diego; 
Charles Churchwell from Washington University in St. Louis; and Eldred Smith from 
the University of Minnesota. 

MR. ANDERSON: Would those persons stand? The Bylaws permit 
noiiiinations from the floor. ;Are there any further nominations for the three-year 
term on the Board of Directors? Hearing none, what is your pleasnre? . 

MS* DUNLAP; Elect them by acclamation. ^ 

MR. ANDERS.ON: Is there a motion to accept the slate by acclamation? 

» 

MR. JACKSON (Indiana): I so move. 

*MR. ANDERSON: Thank you, Mr. Jackson, Is there a second? 
A MEMBER: Second. . * 

« 

MR. ANDERSON: All in favor say "aye". Contrary, "nay". (The motion 
passed). So ordered. We have three new members of the Board: Millicent Abell, 
Charles Churchwell, and Eldred Smith. 

Report of the Executive Director . 

• MK. LORENZ: On the Washington scene, or Disneyland East, as some people 
call it,^i hftve seen many congressmen and .Congresses in my last 24 years in 
Washingiton, but this one seems to me to be the most frenetic. If ther^ is such a 
thing as a coUeotive nervous breal^down, 1 think this Congress may be having one. 

As you know, the congressional salary issue has now been resolved, but the 
abortion issue has just been postponed for another several months. But out of it all, 
at this point, the good neyifs is that another $6 million for the Higher Education Act 




(HEA) Title II-C for fiscal 1980 is now solidly in place. And the better news for the 
future is that we have built a very good base of experience and have featablished a 
goodfecord with the Administration in the implementation of the grants that have 
been made under Title fl-C. As a result, there is very good reason to believe that 
the Administration's budget recommendation for-Title II-C for the 1981 budget, and 
perhaps for future years, will be substantially higher than $6 million. It seems to 
me that in these times, with the economic pressures, if this car) be achieved in the 
1981 budget, it will indeed be a major- accomplishment. I believe it will be very 
worthwhile concentrating on all of HEA Title II and the appropriations thereunder 
in the next session of Congress. 

> 

Less certain at this time is the future of the new Title U-D of the Higher 
Education Act riBauthorizatloh providing for a NationalTeriodicais Center (N PC). 
The new legislation, as you know, has been approved by the House Education and 
Labw Committee, which is a big step forward^ and this legislati9n is now before 
Senator Pell's Subcommittee on Education, Arts, and Humanities. The Senator, 
however, indicated very clearly during the hearings that he wants to wait and see 
what the J/Vhite House Conference on Libraries and Information Services has to say 
on a National Periodicals Center before his committee acts. And, of course, as 
many of ypu Icnow, what will come out of the White House Conference is still very 
uncertain. . 

It seems to me that whaj transpires in the congressional hearing tbat Senator 
Pell and Representative Ford of the House Subcommittee on Postsecondary 
Education hold during the/ White House Conference could be very important to what 
Senator Pell chooses to do with the National Periodicals Center in the future. 
Unfortunately, we do not know 'what the fic)rmat bf that hearing is going to be, who 
will testify, (x* just how it will be organized. But we should all be watching very 
closely, those bf us who are at the Conference, to see that good testimony on the 
National Periodicals Center is presented. \. ' , 

In the professional discissions on NPC — and I give this to you as kind of a 
footnote — and in t\\e presentations to congressional committees, I believe it has 
become quite clear that whereas compromise and accommodation rtiay, be reached 
with the Association of American Publishers (AAP), the Information Industry^ 
Association (UA) is not Kkely to agree with any compromise. HA will continue to 
consider information as an economic commodity which should be paid for by those 
who need it and'can afford it, and that government support for information seritic.es 
is in direct competition with their free private enterprise, 

In a way, the same struggle is taking place over the future of Title 44 to 
improve the publication,^ bibliographic control, and the distribution of public 
documents. A revised bill known as the National Publications Act, which would 
establish a National Publications Agency, is now before the Congress. But, again, 
- tytiere is not likely to be any dafinitive action before the 1980 session Qf Congress. 

One definfte action which this Congress did take, as you have probably read, 
was the establishment of a new Department of Education under a. new Secretary of 
Education, which -is to come into being in the very near future. There is concern 
that in the Conference Committee Report on this legislation t\)e neiy Secretary iSv 
gjiven authority to consolidate, alter, or discontinue certain present entities, 
including the present Office of Libraries an<l Learning Kesoureesi. ^his could well 
be of concern to AHL and ptber library associations. 



other legislation also before the ^Congress , is the reauthorization of the 
National Endowments for the Arts, and tfle Humanities. Is MargaretChild with us 
at this point? Margjaret, would you ltl<e to comment on wherp.^i§^ legislation 
stands in the present Congress, an^ anything you m%ht say abjiut appropriations for 
1980? . 

' MS. CHILD (National Endowment for the Humanities): First of all, I wanted 
to thanlc thoSe of you who responded to uny invitation to communicate some of your 
ideas to Chairman Duffy last spring. We did get a number, a substantial number, of 
very, very useful letters, and I have reason to believe that Mr. Duffy read them all, 
because some of the statements that appeared in that onslaught of correspondence 
turned up-ia our reauthorization request _when it went on to Congress. _The_Senate _ 
hearings were held in June and were virtually without incident as far as the 
JNational Endowment for the Humanities (NEH) was concerned. The reauthorization 
request is avaUable, if any of you are interested in reading it. You can get it by 
writing to the Chairman's office or to our Public Affairs Office. It is an interesting 
document, I think, from your point of .view, because there is a great tieal in there 
about the underlying function of research libraries and. their importance to the 

huraapities and. to humanistic scholarship. . 

/■ •■ ■ * ■ - ' 

This concern for the perpetuation of your function of serving humanistic 
scholars was also exemplified in our budget request development for fiscal 1980 an^ 
then again for 1981. And, although the President's budget request' for fiscal '81 will 
not go over to the Hill until January, we are .v6ry hopeful that there will be 
included in it a request for a new program initiative at the Endowment specifically 
directed at conservation and preservation problems. I think that this was at least 
in part due to the fact that a number of you, in writing to Mr. Duffy, stressed the 
importance of beginning to make some attack on this problem which unfortunately, 
afflicts all of your collections. " ' - . - ....... 

As to the funding situation, I just do not know quite where we are. I know r 
am still being paid. But other than that, our fiscaT 1980 appropriation is i(i the 
rather Inuddled scene up .on the Hill: I think we are operating at the moment u)ider 
a continuing resolution, but I would not swear to that. ^ 

The funding for the Research Collections Program, which has just been 
renamed the Division of Research Programs (we will have new guidelines out at the 
end of the month reflecting the somewhat different organization) is going to be 
about the same in this coming fiscal year. My program — we are now caUed 
Research Resources — is a component of the new Division of Research Programs. 
There will be a little extra money again available, as there was last year; ARL 
managed to leap in tliere and grab most of it with two grants, one for the 
Bibliographic Control of Microforms Project and the other, the preservation and 
conservation self-s^udy package. We will have about the same amount of funding 
availaWf this coming year. . 

Because df the limited amount of money, available, we will be-unable .to make- 
grants which will attack conservation fend preservation problems in individual 
institutions. We are looking for proposals wjhich will have a multiplier effect, 
bringing together a number, of instit4itiohs in a city, for instance, to develop a Joint, 
disaster plan, training prOgframs, workshops on preventive preservation measures, 
et<j. , l h!aviq! some langMage printed up on a flyer and any of you who are interested 



ill what we 'ai'O Ooing in tlii^ area can write or call; I wouhl J>o happy to s<mk1 
inforiiiation to any ol you* ^ .» . * < • 

I will just simply say oiio rnoie thiiiif* Slcphcri (Jo<Ml<tll, ol Nlill's (:Willorv;cr 
Grant Program, t^rtd I sat down tho other day and went throufjli the list oJ AHK 
incmbcrs apd the list ^of institutions which have received Challcn^^e (iraiUs, As you 
knoWf the Challenge Grant Prograni has a onergraiit-per~institulion limit at the 
present time. (I'liis may change after reauthorization. If tmy of^you have stroiu;; 
feelings on the subject, again 1 am sure tJiat the administranon of the l-ndowfnent 
* and Congress would he interested in jiearing, your opinioi^s.) However, r>4 
universities whose libraries belong to this Association have not applied for or have 
n ot received Chail€fnge (Jrants. A few of you may fmve bean turned down, but you _ 
^c^p alw,^ys try agafn. That is about "lialf the inernbership of Ihe lAssoci{itiori and,~as ~ 
I think we Jiave' mentioned in the past, it is an opportimity for libraries to }{et 
funding for tilings Nlill does not. make available jn any other way: very baSic cpsts 
such a^ money for acquisitions, renovatioii,'^ some coiistj^uction f^r* setting u|> 
conservation and preservation labs, etc. Very, very basiel i-he ntimbcr of you who 
have successfully applied to this program, I am sure, would be able to share your 
experience with the rest- We would bovvefry happy to hear from you. 

iMRv LORKNZ: Do any of youMiave any questions for Wargaret? Shq has been 
very straightforward wKh us^ and we tliank her very rnu'clu We do appreciate those 
two grants to tne ARL. Thank you very much, Margaret. 

On copy eight, I have no new majc^r significant information to give you. Ap^iin 
"my inipression is that copyright seems to be working out pretty well, with no major 
complaints from any iource. I undervStanci that even the C(^pyright Clearance 
Center is now beginning to make royalty payments to its members,, and they are * 
probably very pleased with that. _ , 

' i* ' - ■ ^ 
' ' .Tne Copyright Office is still discussing and working on the %ve-year study pf 

• tiiirAry 'photocopying, but they still have pot resolved the methodology or the 
,:>:proce'ss. iVe 6r^ continuing to monitor, however, everything that is done and will 

Ueep you informed if ther^ is any significant development along those lines. • 

. : A|:e there ^ny questions on anything that has been ^presented so, far in terms 
■ Of legislation or other 

YoU: will. jL)e hearing more later from Bill Welsh and possibly Lee Anderson 
:r al>out*the visit i^st month some of Chin%te principjal academic libraries. From 
;rth§. point of", view o£ the Center for Chinese Research Materials — and I Relieve 
«^ ■ fji'om a'll other points of view — »this was a highly successful visit. For the Center, 
•there was the l^ntificatioh of source materikl published 'over the last 30 years 
/ ^about which iittlli or nothing was known, -and there'are certainly new and improved 
opp6rtunities f or the ^exchange of current and retrospective publications, including 
, ; tlie microfilming fef the Chif^^se of important but scarce source materials. The ' 
iaformktior\ learn^ oin tijis visit should be. the basis for good discussion at th4 next 
meeting of the Advisory Cpmmittee to the penter so that this infortnation qan.be 

* best applied to the future program ^md publication plans of the Center* The China- 
. . trip'was, in short, a iruitful and .worth while experience, * . ' 

.■ . . ,^ ' ■ . ' , ' ■ . •• ■ / , i- ' • • 

; " , ; But then,, the- last three-iinci-a-half years at A^L have 'generally been for me 
>■ i&eries of good $?5perienc6SM l jijeen particularly pleased with the progress pf 
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federal grants for research libraries and the 6ver-all progress and growth of the 
programs of the Association, including the Office of Management Studies, the 
Center for Chinese Kesearcli Materials, and the services of the central office. 

,^iowever, after more than 40 years of full-time library service, 1980 did seem 
\ik^ crgood time to begin to implement some of my own plans for a little less 
pressure and a little nioro time to do what I want to do when I want to do it. And 
so far in 1980, I expert this to include a visit to Florida in January, Louisiana in 
February, becoming a grandfather late in February (I thought that was pretty good 
timing), a three-month consulting assignment in, Indonesia this spring, some 
teachirig at Catholic University" this summer, participating in the IFLA Conference 
in the Philippines in August, with some travel to Australia and New Zealand 
thereafter. — ' ^ 

MS. DUNLAP: I thought you were going to retire. ^ 

MR. LORENZ: It sounds to me like A pretty good schedule. 

MS, DUNLAP: You had better slow down. ' 

« 

(Laughter.) 

MR. LORENZ: Well, 1% put a little tenn|^ in between there too. 

i 

I again want to express my appreciation to the membership and to the staff 
for the ^eat assistance and cooperation I have received over the years, and I am 
glad to say this is not goodbye but, rather. Til be seeing you. Thank you very much. 



Report of the Committee on Interlibrary Loan 

MRt LUCkW (M.l.T.)i This will be very brief. We have, as you know, been 
working on A revision of the National Interlibrary Loan Oode; I spoke briefly at the 
May meeting in Cambridge on what we were doing. At the ALA meeting in Dallas 
lin.June we had an open forum on the proposed draft code, filled a very large size 
room, and had a good two-hour meeting. ,We have just completed the trans^rij^tion 
of that meeting. In addition, I have been receiving, as requested, comments from 
ARL libraries, from both directors and^mterlibr^ry,loan staffs, on 'specific aspects 
.of-thecode.. ' .: / ' -■■ 

Overall, the general response to the draft code - has been very <^vorable. 
Everybody seem$ pleased with the changes and with the overall context of the 
Code; we see n6 major difficuities; in proceeding with a final draft at this 
Midwinter Meeting of ALA. I will report quickly on'some of the comments we have 
recQ^ved and what I think will hap{%en A 

One important change that was made in the code — and this was a comment 
that Vern Pings made her^ last year -~ is that we are-goUig to change one of the 
philosophical statements that refers to. interlibrary loan as a privilege and not a 
right. We will say it is neither, but somehow define the necessity of interlibrary 
lorn as ?r paft of, library service, rather lhan getting into this h,air-spUtting 
dl3tincjtio)a i^bpMJt which of thes . , 



It has been suggested that something in the code refer tojhe application of 
U.S. copyright law to non-U.S. libraries. We will probably not do anything about 
that since tnis is a U.S. national irVterlibrary loan code. 

But what we will do as the second part (if this project, In- which I hope not to 

be involved, will be the revision of the Interlibrary Loan Manual. 1 have proposed 
that we have a statement in the manual about the applicability of copyright laws, 
particularly to Canadian libraries. 

A number of suggestions have been made about the problem with the code and 
mechanized interlibrary loan systems, particularly OCLC. One general problem is^ 
response ta reasons for not being able to fill a request. Well, rather than change 
— thevCode, ^e "Hre "going^ i;o -^change ^OCLC, "if ~that "is Trossible."^iVe"iiave~^^ ieast 
general agreement from OCLC that they will incorporate fnto the system a 
meclianisni whereby libraries caa respond on-line to the requesting library as to the 
reason for nbt being able to fill a request. This is one of the outcomes of the Code 
tliat will not be actually reflected in theiCode. 

' . »' 

There is a particular problem, which we have not yet resolved, having to do 
with the" security of materials in; transit. This may be an insoluble problem. The 
question is wliich library Is responsible for the material once it leaves the lending 
.library. Since there is nobody here from the U.S. P9stal Service, what we are 
i^^ally talkjng about is what happens when the Post Office loses something. Who is 
responsible? We know' that once an item gets to the borrowing library, and until 
they ship it back, they — the borrowers — are responsible. It is the in-tranSit 
y responsibility that. we have still y.et to define. 

• . . . • . ' ■ ^. ■" ' ■ , ■ . 

These are most of the comments we got from ARl^ libraries. The only other 
comment that I received came from a ijon-ARL library and has to do with the 
matter of what we caU nominal costs. As youMcnow, we have rectommended that in 
the Code that the lending library absorb nominal costs of mailing We also assume 
( that the borrowing library will absorb the cost of returning. There needs to be 
some deCinition of what '*npminal cojsts" are. Postage, , to some libraries, is not 
nominal kny more. Those libraries that are insuring materials have pointed out that 
insui'dnce cyosts are not nominal any more, either, r "TfSv 

'■■ ■ ■ ■■•'■^ ■ • ■ ■ X ■ ■ ' ■ ^^ ■ 

Thus we may have to redefine what "nominal costs" means. But, other than 
^that, 1 think that we have pretty well established a reasonable basis of acceptance. 
Jf you or any of your staff have any more comments t^ make^! 1 will be hefj^py to 
receive them until approximately the mj^ddle of January wh^n we go for the final 
version at the ALA Midwioter Reeling. . 




* • . Admission of New Membe 

■ * • - ft 

MK. ANDERSON: A letter of interest in merr^bership was received from the 
Ur|iversity of Saskatchewan some weeks ago. In the normal process of review, the 
staff evaluated thcv credentials presented according to our existing criteria. The^ 
Membership Committee, consisting of the Executive Committee, reviewed the 
papers.. •; . , .. ■ Z-;^ • ' ■ ■ ."' . . 

The recommendatiqn from the Executive Committee to the Board was to 
invi^e^^he University. of 3askatchewiM) t become, a met;ober of ARL. Th^ Bpard 



subsequently reviewed the credentials and concurred, and we bring to the 
membership now, in accordance with the Bylaws, a recommendation to invite the 
University of Saskatchewan to membership in the /Association of Research Libraries. 

Vi\w\^X is your pleasure? A motion is in order. 

A MEMBER: I so move. * 

MR. ANDERSON: A motion has been made to invite the University of 
Saskatchewan. Is there a second? 

• MR. JA CKSON: Second. _ _ ' ) _ _ 

MR. ANDERSON: Do you wish to discuss the motion? All those in favor of 
the motion signify by saying "aye." Contrary, "nay." (The motion passed.) So • 
ordered. I assume the staff will issue the invitation. v . 

Report of the $ask Bpprce on ARL Membership Crit^ia 

MR. ANDERSON: Some, weeks ago I appointed a Task Force on ARL 
Membership Criteria. The work of this group is well under way and they have 
devised some new approaches to the quantitative criteria. We would like to give 
you a progress report on their work at this time. The\Chair of the task force is Jay 
Lucker. ./ ^ . 

MR. LUCKER: It was more than some weeks ago; in fact, it was after the 
Mliy meeting that Lee appointed the task, force. The other two members are 
William Studer Xroni Ohio ^ate and James Wyatt from Alabama, - - 

♦ . • , ■ 

We decided that because of our mission, which was to consider possible new 
means for determining eligibility for membership, referring specifically to the new 
methodi^-of statistics being used by the Task Force on ARL Statistics, we would 
invite Richaixi^dlbot, who is chairman of that task force, to meet with us and 
essentially become a member of the Comn)ittee» which he did. Carol Mandel has 
been serving as the staff liaison. '* 

\. We were given a c^arge^/by the President to look at four things: ^ , 

I. The present quantitative criteria permit admission of academic libraries 
which /are considerably smaller than any of the present members, thereby . 
' lowering the median figures each vear. The Task Force should consider 
ways to slow or stop this trend: for example, raising the percentage of 
the medians required, basing requirements on th^ medians of older 
members only, restricting the number of members added each year or 
every two years, %^ ht^ - . ■ 

2,. The Task Force on ARL Statistics has been working t6 develop an index, 
measure for research librjiries. The TasH Force on AilL ' Membership 
Criteria should seriously consider using this .index in the membership 
criteiria and should fneet jointly the Task Force on ARL Statistics to 
discuss the quantitative criteria. 



3. If membership criteria are graded, current ARL members may become 
and have become, deficient in some areas. The Task Force should 
determine whether the present guidelines for maintaining ARL 
membec&hip are adequate. 

.4. Qualitative assessments of the level of research supported by a library's 
collections and services may be necessary in determining membership for 
both academic and nonacademic libraries. The Task Force should 
^ recommend, if, when, and how such assessments should be done. 

•V _ . 

The Task Force met in July in Washington for a day. What I am presenting to 
you now is an interim report on our progress to date. We have not completeJhEill of 
our work,~but, as 'Lee~wfll~teU~y6 we think we Tiave come far enough fo report to 
you about what we are doing. 

Jiow, we are well aware of the problem that has been addressed in the 
charge. The present criteria are 50% of the required medians. Assumihg ~ as 
everybody knows — that we are generally not adding libraries who are way up in the 
criteria statistical (because they would be in ARL already)^ what we have primarily 
been doing in the last years is adding libraries to the lower quartile, since 25% of 
the median is the lower quartile. Most of the libraries that have recently joined 
ARL have been in that lower quartile. The net effect, of course, is to lower the 
medians and basically degrade the average statistics. Inevitably, as more members 
are added In the lower quartile, the whole thing slides down. What we have really 
been doing, is lowering the entering qualifications relative to the rest of the 
membership. 

We looked at the possibilities suggested in the charge that we use a subset of 
members or members at a partidul^r time, or perhaps raise the percentage, but 
none of these solutions really appealed to us, on the grounds that sooner or*later we 
end up back where we started. What we turned to instead was what we think is an 
entirely new approach. I am going tQ have to get into some statistics, but since I 
am not a statistician^ I will keep it as simple.as I can. 

The Statistics Task Force has been working on what is called factor analysis 
and regression analysis. Let. me explain it as follows. 

This method of analysis takes a group of factors — • in this case criteria 
measurable in ARL libraries — and it looks at each criterion, e^. volumes added, or 
.volumes held. For each criterion it establishes a distribution, a cui^e, of all ARL 
libraries. The more alike ARL libraries are for any particular* criterion, i.e., the 
more similar their data are, the, more the curve is in.the middle and the less of a 
tail there is. - For some criteria, -A*RL libraries are more alike than for other 
criteria, with libraries tending to bunch in the middle of the bell-shaped curve. 
Where the libraries are not alike, the curve tends to flatten out and has very long 
tails on both sides. ^ 

The theory of using this methodology is that if we want to keep the 
Association, in terms of membership, looking like it is, we should Jook for members 
whose libraries look^aS mucii as possible like the libraries ajjpfeady In ARL 
statistically as well as qualitatively. In compilings the index, we have decided on 
ten criteria, basically the same ones we have been using for the present admissions,, 
criteria, with some ch^ges. I willlgo down ^he list and tell you whether they are 
4h(e sam€» or n(rt. ; • ' 



1. Volumes held'ls the same. 

» 

2. Volumes added, gross, is the same. 

3. Current serials is the same. 

4. We are recommending using the number of microforms held in ARL 
libraries, which is not a present criterion. 

5-6, Professional staff and nonprofessional staff is presently a lumped 
criterion. We will split it into two separate categories, as we think Xh&X 
there i s enough varia nce bet ween the two. <C ^ 



7-8. Materials expenditures is the same, except that we would split out 
binding expenditures as a separate category in the new system, because 
there is a different spread. That is, exfpenditures for materials and 
expenditures lor binding do not have the same distribution among ARL 
libraries. 

9. Totfitl salary expenditures, same. \ ; 

^ ' - .. . ^ 

10. Total operating expenditures, same. 

One factor that is in the present list is not in this suggested list: Ph.D. 
fields. We will propose that ARL establish a number of Ph.D. fields as one of the 
qualitative criteria and we will preface , a document on membership with these 
qualitative criteria, addressing such things as the research mission of the 
institution, the fact that it must be a doctoral degree-granting institution and that ' 
degrees must be granted in a certain number of fields; we have not established 
exactly what^those numbers ought to be. However, rather than data that we 
manipulate, tnky will' be basically the^doormat criteria; you do not get across the 
doorstep until you at least meet those criteria. 

are going t& recommend a parameter of one standard deviation. NoW, do 
not ask me for a definition, because ^e do not have that much time. A parameter 
of one standard deviation will mean that 80-90% of the librapies^4i^AR'L will fit in a 
range and to get into ABL under this system, a library must lool^ 11)^480,-90% of the 
ARL libraries. Vlot the average, not the median, but "like" thert^lirhust fit in 
somewhere in that distribution. W& would normally expect libraries»to fli in toward 
the bottom bf the distribution,* but the bottom of the distribution is not the lowest 
library already in ARL. It is the library that is within one standard deviation. In 
the ^redent figure^ there are about 11 or 12 libraries below one standard deviation, ^ 
and I Will get to what hf^pens in this case in a minute. 



In other words, a new library is not going to looH exactly like the lowest ^roup 
of libraries, but like a group of libraries in the middle. We would propose using this 
method for determining whether or not an academic library is eligible for 
membership in ARL. ' ■ { . ^ 

We. would use the same methodology for maintenance df membership, except 
'tliat we would establish the standard deviation of 1.75; that is, that the library must 
stay above -L75 to stay in ARL. ^The difference between this 'and the present 
syatemS; i$ a major one. Uhcjer the present systeiij *of maintenance of membership. 



^■'''^%M.':.::r'::^u. - " . '•::^v ■ ..■^?^---r-^ , ..-41-. ^ .: 



(whioh 1 must say has not been applied to any libraries, as far as I know) if an ARL 
library f&Us beneath the entry level qualifications in any one category for more 
than four .years, it theoretically should be out of the Association. (We have nol 
applieU thes^ ^^iteria, I guess, because the task force that recommended them 
made the report iess than four years ago.) What we are recommending is that, 
rather than' using this same-as-tho-entry level, we would use the index score of 
-1.75. The net effect is that falling behind in one category, sucli as number of 
Ph.D. fields — I want Jto use that as an example — or number of volumes added, 
may not affect maintenance of m^smbership standards. However, if you fall behind 
in the large, i. e., in the total ten factors put together, then you are basically beloVr 
the maintenance of membership. To get back into the category that is above that 
-1.75 line, you do not have to do any one particular thing. Almost anythin g you do 
to improve the quality of your library affects your total score and raises vou. 

If we were tb apply the present criteria absolutely, there is nothing that a 
liorary that Is deficient In the number of Ph.D. fields can do. I cannot conceive of 
a university adding seven Ph.D. fields because ARL is' going to throw its library 
out. Or even one field, the way the situation is today. But^ our present criteria 
are written, that is exaot4y what would happen. ' ^""^^^^ * • 

^ - " 

Another example: the size of the staff. If the size of the professional staff 
falls below a certain number, maybe that is a • sign of efficiency rather than 
deficiency. Why should a library be penalized, assuming, of course, its total stand 
puts it above that -i.7 5? ^ " 

W)a |hink tAis rqethodology is a great improven^ent in many ways. And, as I 
said, we presented it to the Board yesterday in greater detail, and we were < 
generally pleaded by their reaction. ' 

As I mentioned earlier, this is an interim report. ^We have really one other 
major task: to refine this whole process so' that it can become meaningful to 
anybody witliout a PhiD. in statistics. Also, we have been asked by the Board to 
f|nd some better method for defining the criteria under which nonacademic 
research libraries can be admitted to membership. There are no real criteria, and 
current practice is essentially that the buck is passed by the Board to an ad hoc 
committee, which does not have any criteria, either. 

' So the Task Force on .ARL Membership has agreed to come up wlU» a set of 
^qualitative criteria that should be applied to nonacademic research libraries that 
we would like to consider for membership. Our present feeling is thnt"'we will .do 
that, not just by sayiqg "How many books?" or, "What kind of books?", but by 
relating the mission of these libraries £o the mission of ARL. Thus one of the first 
things we are going to do is to define what we think is the mission of ARL's 
membership and. then tio define what additional members have to look like in terms 
of mission and goals to be invited into ARL. ' ^ 

I think, Lee, I will stop here. I am willing to answer anything that is not 
highly Vnathematical. First, let m^ >say twp things, fciohard Talbot and Kendon 
Stubbs have been of great assistance to us in this process, as has been Carol 
Mandel, who has been handling a lot of the paperwork. Richard is my expert on 
statistics, if you have any questions. We plan to complete our work this winter and 
to roiikea finai report to th&Board in May. . 
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1. 

Ml^'. ANDEJRSONj Are there any questions? 

Mii. BLACKBU-RN (Toconto): May I comment? i am 'very int^trested to hear 
what Ji^y has to say about membership criteria, and , the . need to and moans of 
limiting; meiWjership. I have been talking lately, as recently as last evening, to 
somebo<ly from the American Association of Universities, where they have 
purposely restricted the|r membership to qui^e a low number; I think it is 50. One 
of the people Cfrom the University of Toronto Presslis on the Tixecutive Committee 
of the; Association of Americap University Presses. At this moment they arc 
beginning to worry about what to do about presses that really are not pi blishing 
much any more, and they are' wondfiring how thev can apply retrospective birth 

control to their membersi^ip. 1 ^ 1 

I - - 

As the membership book went round this morning, 1 had a look at the page for 
Januat>y 1948. I had two or three reasons for looking at that page. I was curious to 
see iijbw many people here had also signed the page at that meetings and there are 
two: ! Stephen McCarthy, who was then recently appointed Director at Cornell, and 
myse^if. We are the survivors. » * V, 

i 

ihere were two rather important things, precedents, perhaps, set at that 
meeting. One was that this was the launching of the Farmington Plan, about which 
somii of you may have heard. It showed what an association of, then, I think, 43 
members, could do\n terms of national and even international significance. 

• The other precedent, which may be of interest to Jay and his committee, I rtti 
supe none of you have ever heard about. Charles David, who was chairing the 
m<ieting (h€i.,pwas President in those days) 'took me aside and said that the Executive 
— / now, he didn't explain who "the Executive" was; I rather thought i{ meant 
Charles David, from Pennsylvania — had decided that Toronto reftUy had not been 
Icibeping up to scratch so far*aSj>its research collection was concerned. There was 
another Midwestern university that wanted in and, since ARK really felt that they 

I ^liould not increase their total membership, they had decidedjhat Toronto would be 
propped from the list. We were dropped for several years, until we were able to 
recover our standing somewhat and until ARL began enlarging its- membership. 
Now, I think ARL missed a real chance there, because they had eliminated their 
one foreign member. This afternoon you liave just voted your tenth or eleventh 
Canadian member into the Association. 

Of course, there have been a gr^at many other members who have joined as 
weU, but it seems to me^ that the numoer of members is really essential, and that it 
relates to the mission of the Association (maybe the mission has changed from the 
days wnen 40 institutions was the idea number)., When Page Ackerman's committee 
was working on criteria the last time, 1 wrote her a lorfg letter advocating that 
somehow the membership ^lould be trimmed to the big 50. I thought it might have 
more punch in that way. But perhaps the prese^nt membership iS the tdeal number, 
considering the* mainly poliUcal mission that ARL now has. « ' 

I am very pleased to hear what Jay had to report, and I thoughr perhaps he 
©nd the membership should know that there is a precedent for ARL trimming its 
membcjrsliip. . ' , • • ' ' 

MR. ANDERSON: Thank you vePy much. Any other comments? Questions? 
Myow tmrd Jay say, we . expect that the/ task Force will have, completed its work 




by t^ie May meeting and the membership will then, of course, have an opportunity 
to discuss, review, and make somedispositic^ of their recommendations. 

Jay also referred to the discussions at the Board of Director's meetings 
Yesterday. Because th^ Board was so impressed with t^e work of the task force so 
far, they endorsed the">dicoc1fion in which the task force was moving and also 
offered a recommendation which we want to present to you at this moment, to 
wit: That the ARL membership call a moratorium on accepting new appHcations 
for Akh membership until after the May 1980'arL meetlng» 

A MEMBER: So move. 

' SEVERAL MElil.B«J^S;^ Second. . - ' 

*MR. ANDERSON: The motion l)as been made and seconded. Do you wish to 
.discuss this motion? AH in favor of the motion indicate by saying "aye." Contrary, 
"nay." -(The motion passed.) A moratorium is now In effect. . • * , 



Report of the Executive Director Scferch Committee 

^iR. ANDERSON: We wear several hats when we are on the Board of 

Directors." When Mr. Lorenz announced his retirement, of course that suggested a 

successor. A successor suggested a Search Committee. The Search Commltt^ee * 

suggested a chair, and the chair Is the Vice Pr^sidqit of ARL, Connie Dunlap. She 

would like to present a report at this tirtie. 

» ■ t 

- MS. DUNLAP: I am assisted in the Search Committee efforts by tWw>. 
members of the Board, Irene Koadley and -Jay.Lucker, and by Binford Conley from \ 
Howard..- . ^ • * 

We, as> I think all of you know, sent out a flyer 'describing the job. Let m'e 
point out that th^ flyer was not intended to be a* job description, but merely some 
inform^lon about 'the job Itself. We sent a cover letter td each one of you, as well 
as to a number oj^'^other people In allied fields, e.g. a number of the association and 
foundation presidents or executive directors, and so on.^'We also placed an ad In 
Ihe Chronicle of Higher Edudation that appeared in the October- 1 Issue. So far 'we 
have had really quite good response, resulting In some 19 or 20 nominations. *That 
does not mean applications, of course, just nominations. We are In the process now 
of inviting those people who have been recommended tp apply*. 

The deadline for application is November 15. After that time, the committee 
will convene, probably by conference call,, and discuss the applications received, 
^and winnow them down to' maybe two or three of the top candidates. The 
candidates will be invited to be interviewed at tiie February ARL Board meeting. 

Report on the Office of Management Studies 

. MR. WEB'STER (Office of Management Studies): As a way of streamlining 
this report, I have put together a brief status report on what we have been doing in 
the Office $ince the last membership, meeting, available as a handout at the front ' 



door. If you have questions about some of the program activities, I would urge you , 
to address those questions to any of the Office staff. They are . here, and I 
encourage you to talk with Ihem^ ' " 

I want to highlight one item in that status report: the Consultant Training 
Program that we have been working on since the la^t meeting. As you may recall, 
we announced the program in the spring and asked you to nominate outstanding 
people from your staff and to encourage those people to apply to the program. The 
response was* overwhelming: we received over 250 applications though we were 
equipped to provide only 20 training oppprtunities to in the first- year. We were 
very pleased with the caliber of the candidates, and expect that over the nex< five 
years we will be able to engage additional numbers of those people who applied in 
4j,fe_fifsl year* 1 hope you will 4ceep in mind that this program is a coiatinuing one_ 
which will be available to your staffs in the future. 

There is a press release on the front table listing the 20 people who were 
invited to participate in the first year of tlie consultant training. The training 
begins this Sunday, with a two-week workshop. After that, each of the individuals 
will work with an Office staff member in the conduct of an actual study and 
evaluation. . . - 

I would also like to comment very briefly on the grant made by the National 
tndowment for the Humanities to the Association in support of the OMS proposal 
to design, test, and operate a self -study procedure to" enable individual research 
libraries to assess the dimension of the preservation problem, that exists |n their 
own 'institutions. The studies will result iri" plans and decisions that will rddUce such 
problems for the libraries in the future. The. grant is roughly $152,000. One of our 
first tasks on the project is to recruit a preservation specialist to coordinate the 
program. We are also creating an advisory committee to assist with the project. If 
any of you have suggestions for people for this committee or for the'position of 
project coordinator, . I would be very interested X^*?^ving those recommendations. 
The press release describing' the grant also is avaUable^ a handout at the front, 
*■ " ' ■ ■ ' . 

' A tliird item I would like to touch on briefly relates to the .assessment and 
project planning inquiry that ARL Directors responded to this summer. As you may 
recall, it has been about, five years sitice the OMS went to the membership with a 
formal inquiry asking your views on ilje usefulness and importance of the CMS 
programs to your operations. We put tlTiKpurvey together in conjunction with the 
OMS Advisory Committee and the Committee will be working with us hi preparing 
a report of the results. One ^f the highUghts of the responses concerned your 
interest' in working with tlie preservation issue. This topic received the most 
expressions of interest Ih the survey. This, of course, nicely matches NEH's 
decision to provide tlie Of0ce with funds to design a tool that would allow you to 
act on that interest. ^ , 

In addition to these topics, Lee Anderson asked me to comment briefly on the 
financial and advisory relationships that exist between the ARL and the OMS. I 
believe Lee received a question from somebody in the membership concerning the 
dimension of the stake ARL has in the OMS, and how tjie OMS reaches decisions on 
priorities and mjakes judgnients on how its programs are going to be operated. 



Basically, we operate with an expenditure rate of around $400,000 in this 
current year, of yvhich the ARL portion is '$50,000; the rest is secured from either 
cost recovery or foundation support. The budget for the Office is a programmatic 
budget. A central program for the Office is the Academic Library Program, which 
has received a five-year grant. This is the program that includes the consultant 
skills training and the self-study programs. T)\e funding comes from three sources: 
the Andrew Mellon Foundation, the Council on Library Resource, and a diVect 
subsidy from AHL which amounts to $50,000 each year. 

Other programs operated by the Office include the information clearinghouse 
(the Systems, and Procedures Exchange Center) and the Training Program. These 
activiti^ are supported in part by funds generated through sale of publications and 
services. Roughly $100,OlH) a year is recovered <H>sts through the sale of ihem 
services and publications. * / 

Beyond the program funding and cost recovery support, w6 have a series of 
grants thftt allow us to do siJIecific projects, such as the NEH grant. In addition^ the 
Lilly Endowment has commissioned us to d6 a planning program for smaller 
academic libraries. We have had several grants from the H.W. Wilson Foundation 
to .support short-term, rather, modest projects, including the resource notebooks 
that you have recently received and the distribution of SPEC materials to library 
schools. ' ' " , 

♦ • 

In terms of advisory relationships, we operate three advisory committees that 
work very closely with us. The central one is'th.e OMS Advisory Committee, which 
was established by the ARL Board to monitor OMS activities, to "fiSStSt us in project, 
planning, and, as we are preparing to do in December for the coming year, to 
outUne priorities for the office. This group also reviews our perforrtiance in 
relation to the previous year's set of priorities. The OMS Advisory Committee 
•members are: Millicent Abell, Louis Martin, Epank Grisham, Irene Hoadley, 
Willidm Studer, and Page Ackermari." 

> Another committee that is very important- at this time is. the Academic 
Library Program Advisory Committee. This group assisted in the design of the 
selection procedure for the oofisultants, and worked with us in screening the 
applicants, conducting the interviews, and making ' the decisions on those 
applicants. There are three ARL Directors on that Committee: Jay Lucker, James 
Wyatt, and Charles ChurchWell. We also have ah Advisory Committee working with 
us on the Lilly Endowment grant for th^ small library project. 

I am most willing to respond to any further questions on where the money 
comQS from, how mu^h money is involved, where the deoi^bns are being made, and 
what the relationship of the Office is to ARL. 

I will close by giving my own special thanks to John Lorenz for the support, 
encouragement, and warm interest that he has demrtjnstrated in the Office during 
his thiree^yea^s here. 

MR. LORENZ: Thani^you, Duane. 



Heport of the Task Force on National Library Network Development 

- Mil. ANDERSON: The Task Force on National Library Networjc Development 
has developed a position paper which was presented to the (Board of Directors- 
yesterdiiy. The task force then met after ^the Board meeting and has since 
submitted a draft of "tbeir report. The „chair of the task force, Richard Dougherty, 
is ready to present that report. • . 

MR. DOUGHERTY (Michigan): Before beginning, I would like to bring the 
Association up to date on developments with the Network Advisory Committee 
(NAC). The Committee has had difficulty for several months in deciding what its 
role should be. At a meeting about a month ago, at the recommendation of the 
Council on Library Resources and the Library of Congress, the group decided to try 
to operate as a forum and to explore issues related to networking that are of 
concern to the members of NAC. 

NAC has rtcniv grown to over 30 members and almost every organization, 
ranging from the Information Industry Association to the American Library . 
Association and ARL, is represented. And that, as 1 think 1 have reported to you 
before, in many respects is at the heart of their dilemma: because of the different 
stakeholdei^s, there are very f eyv issues upon which that gcv^ip 6an agree. 

After'som^ discussion; the one, very complicated issue that everyone agreed 
should be discussed is the control und ownership of information, of which 
bibliographic data is a subset. We will try to present a program on this issue at the 
next forum. We are now in the process of soliciting suggestions from individual 
members as to what specific topics should be addressed at this meeting. It is too 
soon to tejjl just how we will proceed, but it was agreed at the last NAC meeting 
that thi^ first presentation would be only for NAC itself. My own feeling is that if 
this meeting is successful and the members walk away feeling that they have 
learned something, provisions wiU be made to make this infornoatipn generally 
avaUable, because of the current interest in the question of owner§hip, control, and 
distribution of information. If t^iere are any questions about NAC, I would be happy 
to respond, " 

Turning attention to the report of our task force, let me first acknowledge 
the members of the task force, because they deserve a great deal of credit. They 
are: Hugh Atkinson/ Patricia Battin, Russell Shank, William Studer, and WiUiam 
Welsh. ' * ~ 

It is a difficult topic, and we have worj^ed several, months on trying to unravel 
some of the issues of which I think everyone is aware* For those of you who 
attended the Cambridge meeting I do not have to review the issues. We hafl the 
four directors of the utilities tljere, they described their programs, and a number of 
questions were asked. ' 

A number, of individual members have asked the task force ntembers what 
they should do in choices regarding utilities. I believe that it is safe to say that the 
task force agrees that it would be inappropriate, or even inadvisable, for ARL to 
take a position one way or the other. What we have tried to do is synthesize some 

. of the issues that have been raised, the issues that individual ARL library directors 
wUl have to take into account in deciding what course of action to t^ke for their 

. particular libraries. 



The purpose of this document, in my opinion, is simply to raise some issues 
that we can discuss at future meetings, and to state what the task force believes 
are some of the services and capabilities that we are intfenested in seeing the 
bibliographic utilities offer in the future. The document simply provides some 
background information and I think it is safe to say that the heart of the document 
>eginii on page 5, although on the bottom of page 4 there are also softie other 
considerations that jve think are important. , ' „ 

We are asking the membership to «gprove. the document so that it can be' 
released and so that we can begin to^ disseminate information as to wl^at 4,he. , 
position of the Association is on the question Of require tfients of the Natiooal ' 
Bibliographic Network designed to serve the needs of research libraries. 

MR. ANDERSON: You« have heard* that the Task Force recommeiifaig to the 
membership that it adopt the recommendations delineated in tl\at peport. A motion- 
is in order. / , ^ 

A MEMBER: I so move. ' , ' 

\ . * * 

MR. ANDERSON: A Jnotion has been made. Is there a second? 
A MEMBER: Second. 

MR. ANDERSON: Let us discuss the motion. 

MR. CHURCHWELL (Washirtgton University): As' Dick ha^ indicated there 
are some- very important issues xaised in this document, and I thought I heard him 
say that one of the purposes of Vaising them at this time is for us to get a chance.to 
discuss^them in detail. As I hav« hastily gone through the document, it 'seems to 
me that there are some very complex issues which require additional debate before 
we can approve the five recommendations. 

* ■ ■ • 

We are being asked to appro^ this document as an official policy position, 
and I personally am not fh a position t6 give that kind of approval until I get some 
additional information. For example, I am not sure I understand what is meant by 
"peer institutions" when it comes to bibliographic data. J am not sure I und^stand 
what is meant in this document when we say that QCLC„ was designed to serve all 
types of libraries. I am speaking now to "all types libraries." In the next sentence ' 
we indicate that it i^ not designed to serve the perceived needs of special types of 
libraries. I think it is those kilids of "complexities on which we need additioHal 
, information. If OCLC isn't able to serve our needs, then why don't we address 
those specific problems?x Thirdly, I thought the format that we get from the 
Library of Congress in terms of high-quality bibliographic data was the high quality 
that we all are seeking. And 4 thought we were getting that. 

In summary, I do not think I have enough information to adopt these points as 
the official position of this organization, and I would ^frge that we postpone actiQn , 
until we have more information and a greater opportunity to discuss it. 

MR. DOUGHERTY: I think the task force, Charles, was deliberately y,ague on 
some of the points you raise. For example, we did not attempt to define quality, 
because as you talk, about the topic, quality is in the eye of the library, if you, will. 

' ■ ■ ^> . 



The same 'with "peer inslilutioiis. 1 think every library lias its own group of 
institutions tiiat it considers peer. 

The intent was to try to provide or to suggest that, ' whatever is developed 
over the next few years, libraries should have the flexibility to work with peer 
institutions, as well as other libraries of different types, without trying to be 
specific. ^ ' 

*The question about more information and more discussion is'a^legitimate one, 
and 1 do not think the task force would be adverse to that. What \*|e would like to 
do is get some 'of these issues out and discussed. We also are makmg a statement 
suggesting that it is' not AKL'S role to either endo'j:se one ^system or another but to 
think in terms of fahet ions that we believe any utility that cpmes along in the next 
decade should provide to research libraries. Sorpe members might need services A, 
B, and C; others might waftt D, E,^aod F. So' we are seeking as muih fleicibility. as ' 
possible. ^ 

MR; ATKINSON (Illinois): As a task for'ce member, if we wish \6 withdraw 
that requbst for approval now, I would be perfectly v/illing to wait until spring to 
ha^e further discussions, rather than insisting on having a motion to <^dopt it now. ' 

MR. ANDERSON: We have a motion lan the floor. > • 

MR. ROSENTHAL (University of California, Berkeley): I speak in favor of 
trying to take some action. I think the statement articulates, very w^n ipatiy of the 
concerns that have come to us jarfd presents a good many considerations that library 
directors need to look at in approaching utilities. I would see its adoption. by the 
Association at an early stage as very helpful in building a National Bibliographic 
Network. ^ " . , , — 

MR. SCHMIDT (Brown): I "gather that wh^t we have on the floor mechanically 
is a motion to adopt the'recouimendatiops of the task force. Is that correct? 

MR. ANDERSON: That is correct. 

MR. StJHMIDT: I have Spent sonie time |lnce jqhanging institutions testing in 
an operational way some of the assumptions that are implicit in recommendations 1 
and 2, and if I am faced with a package motion l^jat says adopt thege five 
recommenaatlons, 1 am going to have to vote no, because I do not believe that 
numbers 1 and 2 square with our operational agreement. So, I am stuck with either 
voting no, moving to delete those two^ recommendations tvom the ^notion, op slicing 
with my colleague and predecessor, Mr. Churchwell, in movirtg to postpone tp an 
indefinite time. 1 think I will choose to do the latter. I move, to postpone to an 
indefinite time. . < . ( - 




. . A MEMBER; I second the motion. • 

MR. ANDERSON; AU right. I assume a motion. to postpone takes precQdence. 
MR. SCHMIDT: Yes. ' ' ' ' ' 

<MR« ANDERSON: iThe motion is* fo postpone to an indefinite tirne. Do you 
V/ish to discuss it? The iskue is whether or not to postpone. 



MR. JACKSON: I would like to move to* amend the .motion.40 postpone 
eonsidelration of the recommendations until the next meeting of this Associ'ation. I 
have felt that the titKe we have had to look at tTie report has been a little 
unseemly, and there are implications in it that require^ greater consideration. 

A MEMBER: Second^ ^ ' 
* ■ ' . 

' MR. ANDERSON: The motion to postpone lias been amended to read "at the 
next meeting." So, under discussion now 19. the amendment to postpone not 
indefinitely, bat to the May meeting. Speak to the amendmeiiU please. 

MR. feCHhLL (Cincinnati): I would like to . make a further aniendment. I 
would like to .amend that the Association membership be informed prior to having 
to take action on this important matter. L6t us not Just hand- it out at the next 
meeting. 

Mil. ANDERSON: I do itot thiW thrft is germane to the motion. If you want 
to raise) that idea as procedure af^tec we have disposed of the motion, we will 
, consider it. ^ . ' / ' ° - . ' 

MR. SCHELL: J will do that. * ^ ^ . 

MR. ANDERSON: Let u&j get back to the amendment.- Dp you wiSh to debate 
th? amendment further? All m^vor of t,he motion tp amend signify by saying 
"aye." Contrary, "nay.*' It is carried. Now we havfe an amended ithotion under 
discussion, to consider the report at the May nteeting irr Salt Lake City. ' 

■ ' . it ' 

/ ' ; WS. MARTIl;? (Johns Hopkins): .1 hav^ a major tjuestiopr in reading this and 
'considering t^ie environment that wq are in a very rapidly ohknging environment, 
b'oth organiz6tionaliy, politically, " and ecpnomipally — my immediate reaction 
would be to vote positively. But my question is: if we^ do postpone, what is the 
appropriate action to take between now and the May meeting? 1 do not think it is 
appropriate to, just sit around and wait for May. 

. • "* ' ^ . 

MR.' AN-DERSON: I hope you are not addressing the Chair with that question. 

' . ■ • { \ ' ' - ' 

MS. MARTIN: I am addr<^ssing the people who are in favor of postponing. 

MR. ANDERSON: Jrm Schmidt, would you like to respond? 

' MR. SCHMIDT: Well, I Will try, but I will speak only for myself and not for 
* anyone else. It seems to me that there have been a number of comments that have 
Atruck the same theme, that theme being Ihat in these five recommendations* are 
embodied some positions of /considerable political and philosophical importance to 
the ' Aissociatioii, and embedded* in the fij* recommendations are, as well, some 
^implied premises, assumptions, oonclusions%bout the wty data are maintained. So, 
itb^refore,* it comes to my mind that in the ensuing months, one ofHhe things that^ 
I the task force could, appropriately* do is to be diligent in seeking out reactions from" 
9ur colleagues assembled and otliers who^ hayi^ de^parted, about the 
reconxifiendationp,*-. about the premises that are impliqlf in the recommendations, 
and about some of the oqnsequences of those posiHion^. T w 



MR. ANDERSON: Does the t^sk forcfe wish to respond in any way to the 
advice that has been offered to ^th^n^? And would that satisfy or at least answer 
some of the questions? 

MR. DOUGHERTY: I think we have ^un"d the new chair of the task force. I 
think it is appropriate to discuss those issues, and I do not disagree with what Jim is 
saying about the intent. Maybe the b6st way to inform or to educate the 
membership on the^e issues is to have a meeting scheduled in the near future. I 

• doubt, however, Jim, if we cou^d deal with this particular issue in a way that would , 
be* acceptable to all concerned. I suspect we would find ourselves back in the same ! 
sort of box. I do believe, though, that the issues ought to be explored and I think 
there are a lot of people in the Association who really do want to discuss them. So 
the postponement te^ May is quite reasonable. , 

MR. DE GEN N ARC (Penijsylvanid): I have no objection to postponing it until 

• May but 1 do think that it is important for this Association to begin to address these 
issues soon, because, as Sue Martin just indica^ted, this is a fast-moving fie^ and we 
are supposed to be the Associationi of ilesea^ch Libraries. If we^^o not -Express a 
view e& to what we want the networks to do to accommodate our needs and so on, 
it is going to happen anyway, and it may happen "before May. The whole thing will ' 
be solidified and positions will be taken and whenever we do decide what we want 
to do, in May or next year, it may well be too late. 

MR. ANDERSON: Any further comments on the motion? All in favor of the 
motion to postpone consideration of the report which was presented by the task 
force- until the May 1980 meeting ^t Salt I^ake City indicate by saying "aye." 
Contrary, "nay." Let us have a show of hands. All in favor of the motion raise your 
right hand, please. All opposed, same sign. The .motion carries. Discussion of the 
paper is postponed until the May meeting. 



Report on China' Trip 

MR. ANDERSON: A number .pf months ago, the National Library of Peking 
invited a delegation from American . libraries to visit China. The Library of 
Congress, which received the invitation and formed the delegation, invited this 
Association to designate three meinbers. As the delegation membership evolved, 
we found that ARL had some other members as well, including the head of the 
delegation, the Deputy Libraridh of Congress, William Welsh.' 

It was my good fortune to. be part of that delegation as this year's President 
of AllL. Bill Welsh has agreed to present soriie impressions ajid God only knows 
what elsie about this trip. < 

' ■ ^ ■ 

MR. WE]LSH: I characterize the entire experience as the Incredible Journey. 
As Lee said, this trip was the result of many years of negotiation^ and after the 
invitation was received^ it turned otit to be an "official invitation." This meant a 
number of things, including the fact th^t the Chinese, government paid our expenses 
** once we were in China. 

There Wfere ti\ree membera from ARL, three from the American Library 
Association, three from the Assoclfi^tion for Asian Studies, and three from LCv And 



t 



it was most fortunate that we had three from Asian Studies because they were a 
vital link in the communication channel. It was a distinguished group and received 
splendid cooperation. I had the honor and the privilege, >and what turned out to be 
the responsibility, of heading the delegation. Warren Tsuneishi served as secretary, 
and I have recommended- Warren for the ^first Library .of Congress Purple SUiaf t 
Award for his work. - 

There were some benefits for serving^ as head of the delegation. I had a suite 
and a shower. I also had an enormous ipsponsibility to determine when official 
receptions ended. It became quite clear immediately, even though I was aware of 
It, that this was a very onerous task, since the pourses that were served at any 
particular meal did not follow any particular practice. There could be seven or 

There was one incident that perhaps I have not even shared even with 
members of the delegation. Ambassador Leonard WcKxjcock was •among Uiose who 
offered a reception, in honor of this occasion. He was tii;ed all of this activity, so 
we had a chance to talk about Hill matters. But 1 did consult with him as to how he 
handled the matter of ending a reception. He said that he had solved that problem 
just shortly after he arrived. If it is to be an hour rdcegtion, three^-quarters into 
the hour he serves cupcakes, which is a signal that 15 minutes later the reception 
will end. It was 20 minutes of the hour. At a quarter of exactly, the cupcakes 
came out, and he said, **Now, watch 15 minutes later.^^ Exactly 15 mjnutes later, the 
head of the National Library of Peking, who was the senior person there frecj the 
Chinese side, got up and Woodcock grabbed me by the arm and we walked out the 
door. A few minutes later his wife followed us and said, "You have committed a 
* terrible goof." "Why?" he asked. And she ipplied that the head of the delegation 
was. only loo|<ing for another cupcake. 

Our group met in Tokyo, and we flew to Peking, Sian, and Shanghai. We took 
the train to and from Nanking, and .then we flew from ShangMi to Canton and took 
the train to Hong Kong.' All of the people who are in this room played a very, very, 
important role. I do want to -single out, however, the particular role that ARL 
played. This was-fiot all on the good side — there was some insubordination. Some ' 
of them, for Example, refused to join us in Tokyo. And then there was some 
idiosyncratic behavior on the part of one member of ARL. Every time we got near 
an airport, he would disapp^r. I did not find out until some time during the course 
of ° the trip that he was looking for a lost bag. 

I want to begin with a disclaimer. I have been asked a number of times, what 
was China like? I think it is going, to take me several years before I am able to 
answer that in any dispassionate way. And I will explain now quickly why. 

First of all, the hospitality accorded to us by the Chinese was beyond 
anything I had ever experienced, and I have, traveled widely. We were met at every 
city by a delegation and that same delegation, saw to our departure. They gave a 
number of receptions. The general arrangemem:s were taken care of and they were 
willing .to accommodate all of our jneeds. We had a few problems with 
accommodations because of the great number ,of tourists that are presently in 
^hina. But -it is my very sincere feeling that they did everything humanly possible 
to^make our stay as comfortable as possible. The National Library assigned two 
people to accorppany us on the entire trip. One, an interpreter, and the other to 
handle the general details of arranging for things at the next stop. 



Some general observations: It was very, very distressing to learn and to see 
firsthand the impact of the Cultural Revolution, which had an effect for a 
four-to-ten-year period. The resulting gap in education I can only characterize as a 
national disaster. I do not think it pos^H^le for the country of China to recover any 
time soon from this. At every level one saw the senior staff and then there was 
very clearly a gap. Very rarely were there any ^oung people in attendance. 

They are, in my judgment, 40 to 50 years behind us in almost every respect. 
The industry of the people at aU levels was quite overwhelming — everybody 
seemed to be doing something. A great deal of rebuilding is being done, though one 
is not sure whether this is according to some master plan or not. It could be WPA, 
it could be moving bricks about. The women are sweeping the streets. One woman 
sweeps it this way and another woman sweeps it back. But there is, overall, a 
feeling^ of great, intense effort. Whether they are all highly motivated or not, 1 am 
unable to judge. • ' 

In the rural areas, the impact of the Cultural Revolution is quite in evidence. 
The number of people that were taken out of schools to work in the communues has 
resulted in very impressive agricultural achievements. Not at any level that we 
would understand, unless some of you are considerably older than I expect. But 
scarcely a weed could be found in any of the plots. And again one does not know 
whether it is a matter of orchestration or whethfer it is survival-based. There 
obviously is an enormous problem of feeding that population, and they are busily 
engaged in doing so. , 

One is made aware almost constantly that almost everything is state owned. 
For example, there are^o private automobiles and there are not that many 
automobiles at aU, but thSi^e are millions of bicycles and there are thousands and 
thousands of two-wheel cart» and some tractors the likes of which you can find now 
in this country only whei>,you^isit a country fair. 

It is estimated that in 20 years there will be 900 million people living in the 
rural areas, and that is with their approach to population control. It is staggering 
to see the number o*f people there. Modernization, I think, if it is unstructured, 
could produce economic couapse. 1 do not knovy how they are going to modernize 
their farms. There are veryV very few tractors, as we understand them, 
evidence. Most of the agricul^Mral work is done on an individual basis, with, as I 
say, a great deal qf effort. Living cc|iditions range from very poor to good. 

Sanitation and irrigation. When you rise above the land in a plarje, for 
example coming from Sian to ShangheiL and see the irrigation, you wonder whether 
this is water, ground water as a resulbof the semitropical conditions, or whether 
there is some niaster plan. It is really the incredible network of water that is, of 
course* re,quired to grow rice and other crops. There is little evidence of Sfanitation 
in the homes; especially on our train trips we-saw a number of ponds. Almost every 
small house would htfve a pond with it. No evidence, however, of running water in 
the sense that we understand it. ^ * \ 

About libraries. It became clear almost from the beginning that we really 
were there as consultants. They had concerns aboutr automation, preservation, 
training, standardization, and coUections and exchangesi We very quickly reached 
agreement with the National Library of Peking on an eicchange between 



the Library of Congress and that library, and 1 am certain that other exchanges will 
come about« ^ 

. One result from our trip has already takerv place.. The Institute for Scientific 
and Technical Information Ijas written to us to ask the Library of Congress to 
arrange for a three-week trip for six engineers and architects to visit our country. 
My first reaction was tlial I oufcfht to put this in the proper channels, for example 
through the National Science Foundation, but realizing that the request wai a 
result of our trip, I decided that we would take on, that responsibility. 

^ 

Our conclusion, as we completed the tour, was that they should go very, very 
slowly on automation. There is little evidence of computers. The\ Wang Company 
did provide four mini-computers to one institution and, as a matter of fact, they 
had a program that was up and worl<ing. But they have done lithe in the way of 
standardization except for the standard classification which they developed a 
number of years agOi It was in evidence in most of the libraries that we visited. 
Ihey have, I think without exception, classified catalogs. • 

But even though the cataloging information is supplied by the National 
Library and even though the head of cataloging at another library would say that 
they were using the cataloging provided by the National Library, if you asked the 
cataloger doing the cataloging, she would say no, they really were .itot using it, as it 
was not done on a timely basis. I have heard that story some place before. 

I am in the process of drafting a letter to the National Librarian. Even 
though we were not asked to do this, I thought it would be useful to give him the 
benefit of our experience. They must proceed very slowly. They should come to 
this country when they have the^ people to send, to learn something from some of 
our mistakes — I think some of us have the courage to tell them their mistakes. 
Thev siiould not simply buy a package off the shelf, whoever the purveyor might be. 

In the area of preservation, they seem to have done almost nothing. As a 
matter of fact, they^em to be operating under the worst conditions imaginable. 
The windows in the libraries are, without exception, open. The pollutants in the air 
are penetrating the libraries. THey have fluorescent lighting. They^eem not to 
recognize the problem of preservation. And we have a stake in this as' well. 

In the area of collections, there were a couple of places that had quite 
significant collections of Western language literature in science and' technology. 
There was little evidence of any interest in collecting materials in the social 
sciences and the humanitres. , Everything seemed to be geared' toward the science 
and technology area. Obviously they are very dependent upon their close relations 
with Japan and now with the U.S.; they have materials in French and Russian, as 
well. 

> " 

We spoke about the problem of training quite frankly. We a9vo9ated that 
they step up their program of on-the-job training, because they do ndi have the 
institutions or the teachers to train the people, should they become availaWe. They 
have rules that prevent on© from going to school after age 35, which is going to 
present a handicap, as well. . , 

Some of us feel that they ought to be concentrating in the area of 
standardization: get th^ cataloging product produced by the Nationaji Library 
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in use, whenever possible, and lake all the steps that we thinl< we have taken in this 
-country prior to automation. Whether they will abide by this or not, I do not know. 

Some of the highlights. I mentioned the reception by Ambassador Woodcock, 
which was very pleasant. A surprise occurrence^ was Vice Premier Fong Yi's 
invitation to talk with him. We were given A 58-mmute interview with him, which 
was then carried *by radio and television ancj in the press. )le^had been very well 
briefed on our visit and 1 think it was a very good exchange. 

One of the problems, maybe the major problem, that we faced was time. 
Part of this was ourown*^ing. The pace was very, v^ry rapid, and it did begin to 
tell as we reached Cantoh, certainly as' we fell apart in Hong Kong. They 
scheduled us from mofhlng t<v night and never left a moment of freedom except for 
two of our group who wanted to=:,see the Great Wall and some minor things like the 
Ming Tombs. But, seriously, they took care of almost all of our needs and showed 
us everything, I think, that We wanted to see. , 

They took us to the opening of the National Games, wHieh was one of the 
most impressive sightfl_of .our entire trip. Some of our friends here fr6m the West 
Coast do a little thing. with cards during half-time shows at football games. Well, 
they do a big thing wtth cards over there. They had 6,000 people moving cards 
about. It was absolutely incredible, one of the most beautiful scenes you .can 
imagine, wjth just the flip of a card. 

There was a great deal of toasting. At lunch and at dinner we were served 
beer, which is very good, and we were served wine, which varied^ considerably, and 
then a concoction called P^ao Tai. And, as was said last night, that, coupled with 
the word Gcmibi^ ought to spell disaster. But it is true, it did not produce a • 
hangover, 1 am told. Often. ( 

I regret that there was not an opportunity for in-dcpth discussion with any 
Chinese, though I tried on several occasions with the interpreter. I wanted to 
discuss some^aspects of religion and get some of her views about the communes. 
Btrr it did not proceed very far. I never got' to see any private living conditions; I 
simply did not want to«sk to see something like that. B\%i I would have liked iq see 
how the people live, because one was overWheliried with the numbers and one was 
concerned that they did not have adequate facilij^ies. \ ' \ ^ - 

John, Lee, Joe, Russ, and P.K., I think it was a^ great group. As I sttid, the 
pace was^eat and the pressure was there. It could have been spoiled by somebody 
acting out of character, but I think we got along Splendidly, and 1 think, aj9 I say, iU 
was one of 'the most exhilarating experiences of my life. Thank you. 

Report of the President 

MR. ANDERSON: Since my last report to you at Cambridge in May, mApy of 
you were good enough to forward various comments And suggestions regarding your 
concerns. In sevecal instances those rjqcommendations were referred to 
committees or ARL staff; in some cases ^hey were handled personally. Without 
exception, all fe marks were or are being Considered and I assure you nothing has 
been ignored. I want to thank you very much- for your response. - 



A great deal of time has been expended over the past few weeks in the area 
of personnel management. With the announcement of our Executive Director's 
retirement,' the processes of locating his replacement was initiated, including the 
appoiiltment of a search committee, preparation of the committee's charge and 
reviewing job descriptions of the office. In addition, the search for an Interim 
Executive Director Was oon(^ted, culminating in4)ie selection of Ralph McCoy. 

During this period or roughly coincidentcd to it, we had the departure of Sue 
Frankie and, the arrival of Carol Mandel. Jim Beattie left and Ni);pla Daval is now ^ 
on board as Information Officer. . 

To varying degrees; these developments demanded more time of the President 
than one might ordtnarily expect during a typical term. As a result, perhaps less 
work was expended in a more <visible leadership role V^an some might have hoped 
for. On the other hand, I have never been certain over the "past year Just what the 
membership expected from the President, except the precise duties delineated in . 
the Constitution and Bylaws. « - 

Whatever one anticipates %it the beginning of a term, during' tHdnai^mbency 
^ if is somehow not what one thought. It has been a challeitging assignmtot and I do 

not begrudge one minute of the time and effort I put into the enterprise. I had the 
, particularly good fortune of being President at the time the delegation was formed ^ « 

to go on that Jabulous trip to China and I am grateful for having had that 

opportunity. ^ • ' 

* - 

I believe firmly in the mission and goals of ARL, albeit their details beingi 
sometimes somewhat inexact. For whatever contributions I m^y have made as 
Presiclent^ nothing could have been accomplished without the capable aid and 
assistance of scores of persons. To the office staf(, and especially our retiring 
Executive E^rector John Lorenz, I am grateful. To the Executive Committee and 
the Board of Directors, and to you, the members, I am most appreciative. 

I want to offer my special final thanks to two retiring members of the Board, 
. Rudy Rogers and Past President Ray Frantz, my dear old fellow Illini. / And finally « 
to our Vice President, Connie Dunlap, who was always ready to offer the sage and 
sound advice for which she has acquired national rehownv ' 

So now J reach the most pleasant task which befalls an association president, 
and that is turning over the office to one's successor. Although it is i;arely Wielded, 
no doubt becau^ the membership always exhibits such impeccable deportment, we 
do have a President's %avel. Its use seems to be more symbolic than functional, 
with the grand exception of this one occasion when it is transferred. So here it is, 
dear lady^ and best wishes. * ' • ^ 

MS* DUNLAP: Thank you, Lee. *• 

, Mindful of the hour, your discomfort, and your desire to be on your way, I will 
not burden you with any kind of long inaugural address except to say that the 
success of any association is due almost entirely to its members. It is not due to 
the officers. All we can do is try to keep things moving a little bit. It iS* really you 
people who will measure our success. So all of us will look to you for your help, for 
your support, for keeping us on the track to be sure tl\at we are aware of the kinds 
of things that you wish the Association to address. You are responsible. 
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Let me make one anndunc««ent that possibly might. b« of use to some of 
you. If any of you have collections of Civil War regiijiental Histories or persontil 
narratives, when you go back, see if you still have them. We do not; Nor does the 
Univ^ity of North Carolina at Chapel Hill. We assume this- is some sort of 
professional job; at Duke I only heard about it last Friday. W« have not vet 
determined thq extent of the loss; although it is quite apparent that there "^re 
several hundred volumes involved. Duke had a rather fine collection of personal 
narratives and the regimental histories, some of them quite valuable. We ^re going 
to take the appropriate steps of publioizirtg the information so that other people 
can be aware and so that perhaps book dealers can be aware. We have no idea when 
this happened, except that we feel that it has been quite recent, because there is 
no dust on the shelves. So be forewarned, and I wish you better luck than we had. 

Is there any otlier business to come before the Association? If not, we are 
adjburn^d. > 

■ " .* ■ 
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APPENDIX - A 



ANNUAL REPORT OF THE ARL TASK FORCE ON BIBLIOGRAPHIC CONTROL 

The Task Force has maintained liaison with the Library of Congress and 
become infornled of LC bibliographic ^planrting through the membership of Joseph 
Howard, Assistant Librarian of Congress for Processing Servi^fi^ We have also 
maintained Uaison with the ARL Task Force on National Library Network 
Development through the presence of Richard Dougherty, chairman of that Task 
Force. Mr. Dougherty has also kept the membership inforfned of the activities of 
the Network Advisory Committee of *LC, the group working on tlie development of 
' a national network. 

The Task Force conferred with thfe Library of Congress through Mr. Howard 
<Jn the developmerit of the National Level of Bibliographic Records— Books, 
f(M'mulated by Helei Schmeier; conferred with Mr. Howard on the holding of the 
meeting on the stf ndard for technical services directors aL the last Midwinter 
Meeting of the Arraerican Library Association; and participated in the survey of 
reactions to the st'andard after that meeting, ^he Task Force has conferred with 
Mr. Howard on the implementation of the standard, approved the pilot project 
suggested for the implementation, and is continuing to discuss further 
implementation of it. 

The questions of AACR 2 and the closing of catalogs has been a major topic 
of discussion for the Task Force throughout the year. As a result^-bf these 
discussions, the Task Force recommended to the Headquarters Staff that' cost 
models for the adoption of AACR 2 be created for member libraries, and that 
recommendation resulted in the engagement* of King Research, Inc. to conduct the 
Library Catalog Cost Model Project. 

The Task Force intends to continue to study these problems and to. offer 
whatever assistance is possible to the membership in dealing with them. Among 
the associated problems which will receive , special attention in the upcoming year 
are bibliographic control of microforms and the development of the necessary 
-authority files for the national data base. 

In April; the Chairman, Joseph Treyz of the University of Wisconsin-Madison, 
resigned because of added responsibilities assumed at his institution. James Govan 
of' the University of North Carolina at Chapel Hill succeeded Mr. Treyz as 
Chairman, and in June, M^rle BoylAn of the Uniyersity of Washington replaced Mr. 
Treyz on the Task Force. 

James F. Govan 
Chairman 
August 197.9 
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APPENDIX - B 



REPOKT. OF THE COMMITTEE ON A NATIONAL PERIODICALS SYSTEM 



Authority and Charge 

The Committee was authorized by action taken by the ARL Board in the Fall 
of 1977. The charge to the ComfiHttee from President Frantz was: 

The ARL Committee on a National Periodicals System shall 
identify areas of concern to the ARL relating to the development, 
organization, governance, ahd services of such a system and recommend 
' to the Board appropriate positions, policies, and actions for the 
Association. In fulfilling this responsibility, the Committee shall 
•develop liaison with other groups whose deliberations influence 
developments in this area. 

Membership 

Richard De Gennaro - Pennsylvania 

John McDonald - Connecticut 

Peter Paulson - New York State Library 

Allen Veaner - University of California, Santa Barbara 

C. James Schmidt, Chairman - Brown 



Activities * ' • 

The second year of this Committee has been filled with developments leading 
to the Rafting and introduction of legislation authorizing a National Periodicals 
Center. Most of these developments occurred after the Open Forum on a National 
Periodicals Center sponsored by NCLIS, March 19-20, 1979. Fpllowing^the Open 
Forum, a legislative drafting team was appointed by NCLIS. ,^1*^® ^^^^ meteting, 
the ARL membership endorsed In principle the April 26i 1979^l!lrft of legislation 
for the NPC. On September 6, 1979, H.R. 5192 was Introduced In the ^ouse of 
Representatives. This bill amends and reauthorizes the Higher Education AiJt of 
1965 (P.L. 89-329) and adds a new part D to Title II, establishing a National 
Periodicals Center. The bill has gone through subcommittee markup and Approval ^ 
and was passed unanimously by the full Committee on Education and Labor. 
Hearings on the bill were held by the Senate Subcommittee on Education, Arts and 
the Humanities on October 4, 1979. This progress has been in spite of some 
lessening of support for the NPC from NCLIS. Prospects for passage of NPC 
authorization early In the second session of the 96th Congress are excellent. ARL 
members will, of course, be called upon as the appropriations process unfolds. 



APPENDIX - C 

ATTENDANCE AT 95TH MEMBERSHIP MEETING 
WASHINGTON, D.C. 
October 16-17, 1979 



University of Alabama Libraries 
James F. Wyatt 

University of Alberta Library 

Bruce Peel . , 

University of Arizona Library ' 
W. David Laird 

Arizona State University* Library 
Donal3 Riggs 

lioston Public Library 
Philip J. McNif f 

Boston University Library 
Jolm Laucus 

brigham Young University Library ^ 
Douglas Bush 

University of British Columbia Library 
Ann Turner 



Center for Research Libraries 
Gordon Williams . 

University of Chicago Library 
Stanley McElderry 

University of Cincinnati Libraries 
Harold Schell 

University of Colorado Library 
Clyde Walton 

Colorado State University Library 
Le Moyne W. Anderson 

Columbia University Libraries 
Patricia Battin 

University of*Connecticul Library 
John P. McDonjGild 

Cornell University Libraries 
Louis E. Martin 



Brown University L(ibra'»y 
C,> James jgchmidt 

University of California Library, Berkeley 
Joseph Rosenthal 

University of California Library, Davis 
Bernard Kreissman 

University of California Library, Los Angeles 
Hussell Shank 



Dartmouth College Libraries 
Margaret A. Otto 

Duke University Libraries 
Connie Dunlap 

Emory University Library j. 
Paul Cousins - 

University of Florida Libraries 
Gustave A. Harr^ 



University of California Library, Riverside 
Eleanor Montague 

University of California Library, San Diego 
Millicent 9. Abell 

University of California Library, Santa Barbara 
Allen B. Ve«^er , *' 

Case Western Reserve University Libraries 
James V. Jones 



Florida State University Library 
Charles E. Miller 

Georgetown University Library 
Joseph E. Jeffs 

University of Georgia Libraries 
David F. Bishop 

University of Guelph Library 
^ Margaret Beckman 



4iarvard University Library 
Not represented 

University of Hawaii Library 
Don L. Bosseau 

University of Houston Libraries 
Robert V. hfiiynes 

Howard University Libraries 
Binford H. Conlpy 

University of Illinois LitiU'ary 
Hugli Atkinson 

Indiana University Libraries 
W. Carl Jackson 

University of Iowa Libraries 
Leslie W. Ounlap 

Iowa State University Library 
Not represented 

Jolin Crerar Library 

William S. Budlngton 



Johns Hopkins University Library 
Susan K. Martin 

University of Kansas Library 
Robert Mallnowsky 

University of Kentucky Libraries 
Faitii Harders 

Kent Statfe University Libraries 
Uyman W. Kritzer - 

Library of Congress 
William Welsh 

Linda Hall Library 

Thomas D. Gillies 

Louisiana State University Library 
George Guidry, Jr. 

McGill University Library 
Marianne Scott 

McMaster. University Library 
^ Graham R. Hill 



/ 

University of Maryland Library 
H. Joanne Harrar 

University of Massachusetts Libraries 
Richard Talbot • / 

Massachusetts Inst, of Technology Libs. 
Jay K. Luoker 

University of Miami Library 
Frank Rodgers 

University of Michigan Library 
Richard M. Dougherty 

Michigan State University Libcat^-''^ ■ 
Richard E. Chapin, 

University of Minnesota Libraries 
Not represented 

University of Missouri IJbrary 
R. Grey Cole 

National Agricultural Library • 
Richard A. Farlev 

National Library of Canada 

Not represented 
•,<> ■■ ■ ^ 

National Library of Medicine 
James Barry 

University of Nebraska Libraries 
Ronald Swarison 

T|ie Newberry Library 

Joel L. Samuels ' - 

University of New Mexico Library 
Paul Vassallo 

New York Public Library 
David H. Stam 

New York State Library ♦ 
' Peter Paulson 

New York University Libraries 
Carlton C. Rochell ^ 

University of. North Carolina Libraries 
James F. Govan 



r 



Northwestern University Libraries 

John P. McGowan < 

University of Notre Dame Libraries 
George Sereiiio 

Ohio State University Libraries 
William J. Studer 

University of Oklahoma Library 
Sul H. Lee 

OKlahoma State University Library 
Koscoe Rouse , 

University of Oregon Library 
Donald f. Smith 

University of Pennsylvania Libraries 
Richard De Gennaro 

U 

Pennsylvania State University Library 
. -Barbara Smith 

University of Pittsburgh Libraries 
Glenora £. Rossell 

Princeton Ujiiversity Library 
Barbara Brown . 

-/ 

Purdue University Library 
Joseph M. Dagnese 

u V 

^i^ueen's University Library 
Margot B. McBurney 

Rice University Library . ; 
Samuel CarriQgtoi> 

University of Rochester Libraries 
Alan R. Taylor 

Rutgers University Library ' 
Hendrik Edelman 

V 

Snythspnian Institution Libraries 
Robert Maloy 

University ))f South Carolina Library 
Kenneth E. Toombs 

University of Southern Calif. Library 
Roy L. Kidman 



Southern Illinios University Library 
Kenneth G. Peterson 

Stanford University Libraries 
Not represented 

State University of New York at Albany 
.^ohn J. Farley 

state University of New York at Buffalo 
Not represented 

State University of New York at Stony Brook 
Esther Walls 

• ^ 

Syracuse University Libraries ' < 
Metod Milac 

Temple University Library 
Joseph Boisse 

University of Tennessee Libraries 
Donald R. Hunt 

University of Texas Libraries ^ 
Harold^WTBillings , 

Texas A <5c University Library 
Irene B. Holidley 

University of Toronto Lit^raries 
Robert Blackburn - ' 

Tulane University Librarjr 

WiHiam Newman ' « " • 

University of Utah Libraries - 
Roger K. Hai](son 

Vanderbilt University Library 
Frank P. Grisham 

VirginftT Polytechnic Inst. <5t State Univ. 
' ^ Thomas Souter / 

University c^f Virginia Libraries 

Ray Fran^z * \ 
■'■ , 'k ' 

University of Washington Library 
Not represented 

Washington State University Library 
Allene F^ Schnaitter 
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Washington University LibWies . * 
Charles Church well 

/ • 

Wayne State University Libraries *. 
. Vern M. Pings ' ^ 

University of Westerh Ohtario Libr^ay* 
* Not represented » ' 



University of Wisconsin UbtHti 
Joseph Treyz 

Yale University Libraries 

RUthef fofd D, Rbgfers 

York University Library 
Anne Woodsworth 



\ 



if 



"'Car 
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ATTliN DANCE BY THE MEMBERSHIP - NAME INDEX 



' > - 1\ 
AbeU, MiUicent ' 
Andej;son^ Le Moyne W. 



Barry, Ja4nes 

Battin, Patry<fia 

Beck man, Mergaret 

BilUngs, HaW 

Bishop, D4vid E. 
-Blackburii, Robert 

Boifise, Jose[)Ti ' 
.Bosse^Q,' Don U / 

BrowR, Barbara 

Budinjfton, muim S. 

Bui^, PoUglas 

Carrington, Saimiel 
Chapin, Richard . 

, ChurcShweU^ Qht^s ^ 
Cole, R. Grey 
Conl^y, 6inford H. 

^Cousins, Paul * . 

Dagnese, iTc^eph* M. ^ 
De Gennarp, Richard 
Dougherty,' Ridhard M. 
Dunlapj Connie 
Dunlap, Leslie VC. 

• Edelmah,^HendriI< 

Farley, John J. 
Farley, Richard A; ' 
Frantz, Ray^ 

Gillies, Thomas D. 
Govai), James F. 
Grisham, Frank P. 
Guidr:^, George 

Hanson, Roger K. ' 
Harders, Faith 
^Harrar, H. Joanne 
Harref, Gustave A. 



- University of California Library, San Diego 

Coloradd l^tate University Library 
^niversity of Illinois Library ^ 

National Library of Medicine ... 

Columbia University Librafie^ 

University- of Gu^lph Library 
' University of Texas Libraries 

University of Georgia Libraries 

University of Toronto Libraries 

Temple University Library 
■ University of Hawaii Library 

Princeton University Library 
^ John CreMr Library ■ . 

Brigham Young tJniversUy Library 

Rice University Xibrary 
Michigan State Univefsity Library 
Washington University Libr^rfes 
University of Mi^ouri Library 
Howard University Lilirfaries ' " 
Emory University^ Library 



> % 



Purdue University Library 
University df Pennsylvarifa Libraries 
. ^ University of Michigan Library 
' Duke University Libraries 
University of Iov>ra Lllbi'aries ^ 



)0B' 



Rutgers University Library - 

State University of New York at ^^Ibany. 
National Agricultufal Library 
University of Virginia Libraries . 

Linda HaU Library ' • 
University of North Carolina Libraries 
Vandlrbilt University Library * • ; * 
V Louisiana State University Library * 

University ©f Utah Libraries 
University of Kentucky Xit^raries 
university of Maifyland Library , ; » 
University of Florida Libraries ' ^ ^ * 



% 



\ 
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HayiieSi HoDert V. 
Hill, Graham R- 
Hoadley, In^ne 
V^Uunt, Donald R. 

yilackspn, W. Carl 
* * Jeffs, Joseph E. 

Jones, James V. 

«» ^ 

Kidrifimi, Roy L. 
KreisiVan, Bernard 
Kritzer, Hyman W* 



Laird, David W. 
Laucus, John 
Lee, Sul H. 
Lucker, Jay K. 



r 




R|f{13i^niey,' i^l argot B. 
McJUona4d, John P. 
Mciilderry, Stanley 
, . McGowan, John P. , 
ft1i<»Nifl', Philip J. ' V 
Malinowsky,jftobert x 
Maloy, Kobet^ ^ 
"Nl^i^in^ Loais 
Martin, Susan K. 
Milac, Metod 
iWiller, Charles E.. 
Montague, Eleanor 



Newman, William 
lOtto, Margaret A. 



V 



Paulson, Peter 
Peel, Bruce > 
Peterson, Kenneth G. 
Pings, Vern M. 

iRiggs, Donald 
^Rochell, Carlton C. 
' Rodgers, Franks » . 
iiosenthai, .toseph 
Rosseil, GlenoraiE. 
.Rouse, Roscbe . 
Rogers, Rutherford D» 

' Samuels, Joel L. . • 
Schelly harold 
Schmidt, C. James 
SchYiaitter, Allene F. 
Scott, Marianne 



University of Houston Libraries 
McMaster University Library 
Texas A&M University Library 
UniVersity^of Tenneksee Libraries 

Indiana University Libraries 

Georgetown University^ Library 

Case -Westeijn Reserve Ufliversity Libraries 

University of Southern California Library 
University of California Library, Davis 
Kent State University Libraries 



0 



University of Arizona Library f 
Boston University Library * 
University of Oklahoma Library 
^ Massachusetts Institute of Technology Libraries 

'Queen^S' University Library 
Unive^^ty of Connecticut ^Library 
University of Chicago Libra"Py 
Northwestern University Libraries ^ 
Boston Public Library ' ^ - 

^University ()f Kansas Library ; 
Smithsonian Instrtutiorr Libraries 
Cornell University Libraries ^ , 

Johns Hopkins University Library 

^ Syracuse University Libraries i* ^ 
Florida State University Library 
University pf California Library, Riverside 

Tulaoe University Library 

Dartmouth College ^libraries 

New York State Library 
University of Alberta Library 
Southern Illinois University Library * 
Wayne State University Libraries 

Arizona State University Library 
New York Unive^sity Libraries* 
University of Miami Library ^ 
University of California Liomtev, Berkejey/ 
University of Pittsburgh Libr^|es^ ' 
Oklahoma State University LihrfSf^'*^^ ^ 
Vale, Unrversity^Library / 



Newberry Library 
University of Cincinnati Libraries 
Brown University Library 
Washington State University Library 
McGill Uhivei'sity Libr^y 



V 
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Screiko, George 
Stiank, Russell 
Smith, Barbara 
Smith, Ronald 1\ 
Souter, Thomas 
.Stam, David H. 
Studer, William J« 
Swanson; Ronald 

Talbot, Richard 
Taylor, Alan R. 
Toombs, Kenneth E* 
'lYcyz, Joseph 
Turner, Arfh 



University of Notre Dame liibraries 
University of California Library, Los Angeles 
Pennsylvania State University Library 
University of Oregon Library 
Virginia Polytechnic Inst. A: State University 
New York Public Library 
Ohio State University Libraries 
University of Nebraska Libraries 

University of Massachusetts Libraries 
University of Rochester Libraries 
University^ South Carolina Library 
University of Wisconsin Libraries 
University of British Columbia Library 



Vassallo, Paul 
Veaner, Allen B* 



University of. New Mexico Library 

University of California Library, Santa Barbara 



Walls, Esther 
Waltoi), Clyde 
Welsh, William 
Williams, Gordon 
Woodsworth, Anne 
Wyatt, uames F* 



State University of New York at Stony Brook 

University of Colorado Library^, ^ 

Library of Congress 

Center for Research Libraries \ 

York University Library 

University of Alabama Libraries ' * 
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Guests 

Jame$ Banner 
Richard Doss 
David Breneman 
Susan Brynteson 
Margaret Child 
Rebecca Dixon 
Stephen Goodell 
Nancy Gwinn 
Wcu'ren Haas 
Dick Hays 
Joseph Howard 
Carol Ishimoto 
C. Lee Jones 
Ake Koel 

Stephen McCarthy 
Thomas NoWe 
Susan Nutter 
Richard Sullivan 
Alphonse Trezza 
Barbara Turlington 



American Association for the Advancement of Humanities (speaker) 

Information Systems Consultants, Inc. (speaker) 

Brookings Institution (speaker) , * 

Indiana University , ^ . 

National Endowment for the llumanities 

CLR Intern - Massachusetts Institute of Technology ^ . 

National Endowmeni for the Humanities 

Council on Library Resources 

Council on Library Resources (speaket) 

Office of Education 

Libfary of Congress 

Harvard University 

Council on Libr/(|;y Resources 

Yale University . 

American Council of Learned Societies 

CLR Intern - University of North Carolina 

Carnegie Corporation of New York 

National Commission on Libraries & Information Science 

Association of American Universities 



ARL Staff V 

John G. Lorenz, Executive Director 

Carol A. Mandel, Assoaiate Executive Director 

Nicola Daval, Information Officer 

P. K. Yu, Director,. Center for Chinese Research Materials 

Duane E. Webster, Director, Office of Management Studies 

Jeffrey J. Gardner, Associate, Office of Management Studies 

P. Grady Morein, Associate, Office of Management Studies 

Deanna Marcum, Training Program Specialist, Office of Management Studies 

Maxine Sitts, Information Services Specialist, Office of Management Studies 



APPLNDIX - I) 

ASSOCIATION OF HESKARCH I.IBRARIKS 
OFFICERS, B^RD OF DIRECTORS, COMMITTEES, AND TASK FORCES 

OCTOBER iy7y 



ARE OFFICERS AfTT^ BOARD FOR 4978/1979 



Le Moyne W. Apderson, President 
Connie Dunlap, Vice President & President- Elect 
Kay W. Frantz, Jr., Past President 
Richard M. Dougherty (Oct. 1980) 
..Frank P. Grishain (Oct. 1980) 

Irene B. Hoadley (Oct. 1981) 

Jtfy K. Lucker (Oct. 1980) 

Margot B. McBurney. (Oct. 1981) 
Rutherford D. Rogers (Oct. 1979) 
James F. Wyatt ^ (Oct. 1981) 



STANDING COMMITTEES 




Committee on AggtySss toTCTanuscripts and Rare Books- ^ 



William Cagle, LiUy Library (1979) 
C. Herbert Finch, Cornell (1979) 
John Finzi, LC 

Leslie W. Dunlap, Chairman (1979) 



r Committee dn Foreign Newspapers on Microfilm 

Gustave A. Harrer (1980)* 
Bruce Peel (1980) 
Gordonja. Williams (19fi0) 
Joseph E. Jeffs, Chairman (1980) 
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Committee on Interlibrary Loan 

H. Gordon Bechanan (1980) ^ 

Thomas D. Gillies (1979) \ 

Hon Naylor, University of Maryland (1979) 

Kenneth Peterson (1981) 

Jay K. Lucker, Chairman (1980) 



Committee on Membership (Ad Hoc) 
ARL Executive Committee 

Committee on a National Periodicals System 

Richard De Gennaro (1980) 

^hn P. McDonald (1980) 

Peter Paulson, N.Y. State Library (1981) 

AUen B. Veaner (1980) 

James Schmidt, Chairman (1980) 



Committee on Nominations 

ARL Vice-President, Chairmar/^ 



Commit^e on Preservation of Research Libraries Materials 

Jam(?s F. Govan (1979) 

Joanrte Harrar (1979) 

David H. Stam, Chairman (1979) 
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Africa 



Peter Uuignan, Hoover Institution of War, Peace, and Revolution 

J.M.D. Crossey, Yale UniVersity 

Esther J, Walls, SUNY Stony Brook 

Julian Witherell, Library of Congress 

Hans Panofslcy, Northwestern University, Chairman 



Middle East 

George N» Atiyeh, Library of Congress 
JamesT Pollack, University of Indiana 
David H* Partington, Harvard University, Chairman 



Eastern Europe ; \ ^ . , . 

Nina Lencek, Columbia University 
Laurence Miller, University of Illinois 
Joseph A Placek, University of Michigan 
Anna Stuliglowa, Cornell University 
Wojciech Zalewski, Stanford University 
Dbvid H. Kraus, Library of Congress, Chairman 

East Asia 

W eying Wan, University of Michigan 

Eugene Wu, Harvard University ^ * 

Watren Tsuneishi, Library of Congress, Chairman 

South Asia 

Paul Fasana, New York Public Library 
Maureen Patterson, University of Chicago 
Louis A* Jacob,* Library of Congress, Chairman 

Southeast Asia 

Charles Bryant, Yale University 

John Musgrave, University of Michigan 

Latin America 




Nettie Lee Benson, University of Texas 
Donald Wisdom, Library of Congress 
Carl W/Deal, University of Illinois, Chairmaa 



Western Europe 




Norniun Dudley, University of California at Los Angeles 
Ten-Tsai Feng, Boston Public Lib 'ury -j, 
, Howard SuUiyan, Wayne State University, Chairman 
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AUL TASK FORCES 



Task Force on Bibliographic Control (1980) 

Joseph H. Howard, Library of Congress 
Merle Boy Ian 

Susan Brynteson, Indiana University 
Ake I. Koel, Yale University 
James F. Govan, Chairman 

Richard M. Dougherty (liaison with T.F. on Nat. Lib. Network Development) 



ERIC 



Task Force on ARL Statistics (1979) 
Donald Koepp 

Kendon Stubbs, University of Virginia 
Richard J. Talbot, Chairman 



Task Force on National Library Network Development (1980) 

Hugh Atkinson 
Patricia Battin 
Russell Shank 
William Ji Studer 
William J. Welsh 

Richard M. Dougherty, Chairman 

Task Force on A RL Member^ip Criteria (1979) 

WUliam J. Studer 
. James F. Wyatt 

Jay K. Lucker, Chairman 

Richard J. Talbot (liaison with T.F. on ARL Statistics) 



Advisory Committee, Bibliographic Control of Materials in Microform 

Planning Grant • 

• .% 

Robert Grey Cole, University of Missouri-Columbia 
Linda Hamilton, University Microfilms International 
Richard Doughei^ty 

Alan Meckler, Microform Review, Inc. • \ 

Susan Severtson, Research Publication, Inc. 
Basil St uarJ-Stubbs ^ . 

Allen Veaner, Chairman 
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ALA Committee on Cataloging: 

Description and Access ; . . . . Carol Mandel 

ALAj4nterlibrary Loan Committee Jay Lucker 

ALArjoint Statistics Coordinating Committee . . . Carol Mandel 

ANSI Committee Za9^ John Lor^nz ^ 

CONSER Advisory /jfoup Carol Mandel 

Joint Committee on Union List of Serials William Budington 

LC Bibliographic Advisory Committee James Govan 

LC Cataloging in Publication Advisory Group Carol Mandel 

LC Network Advisory Committee Richard Dougherty 

Society of American Archivists C. Herbert Finch, Cornell 

Universal Serials & Book Exchange Joanne Harrar 




CENTER FOR CHINESE RESEARCH MATERIALS ADVISORY COMMITTEE 

Roy Hofheinz, Jr., Harvard -University 
Ying-mao Kau, Brown University 
David T. Roy, University jof Chicago 
Weiying Wan, University of Michigan 

Eugene Wu, Harvard University " 
Philip J. McNiff, Chairman 



OFFICE OF UNIVERSITY LIBRARY MANAGEMENT STUDIES ADVISORY COMMITTEE 

Millicent D. Abell » , 

• Page Ackerman, UCLA Graduate School of Library and loformation Science 
' Frank P. Grisham . - ^ 

Louis Martin • 

William J. Studep . * \ 

Irene B. Hoadley, Chairman 



APPENDIX - E 



■ MEMBERSHIP LIST 
OCTOBER 1979 



University of Alabama Libraries 
P.O. Box S 

University, Alabama 35486 

James F. Wyatt, Dean of Libraries 
. im) 348-5298 

University of Alberta Library 
Edmonton, Alberta, Canada T6G 2JB 

Bruce Pfeel, Director 

(403) 432-3790 

University of Arizona Library 
Tucson, Arizona 85721 

W. David Laird, Librarian 

(602) 626-2101 



Arizona State University Library 
Tempe, Arizona 85281 

Donald Riggs, Libn. 

(602) 965-3415 

Boston Public Library | 
Copley Square 

Boston, Massachusetts 0211(7 
PhUip J. McNiff, Librarian 
(617) 536-5400 

Boston University Library * 
Boston, Massachusetts 02215 

John Laucus, Director 

(en) 353-3710 

Brigham Young University Library 
324 Letf Library - . 



Provo, Utah 84602 

Sterling J. Albrecht, Act. 
(801)374-1211 Ext. 2905 



Dir. 



University of British Columbia Library 
Vancouver, B.C., Canada V6T 1W5 

Basil Stuart-Stubbs, Librarian 

(604) 228-2298 



Brown University Library ^ 
Providence, Rhode Island 02912 

e. James Schmidt, Librarian 

(40"1) 863-2162 

University of California Library, Berkeley 
Berkeley, California 94720 

Joseph Rosenthal, Director 

(415) 642-3773 

University of California Library, Davis 
Davis, California 95616 

Bernard Kreissman, Librarian 

(916) 752-2110 

University of California Library, Los Angeles 
Los Angeles, Callfori\ia 90024 ^ 

Russell Shank, Librarian 

(213) 825-1201 . 

Univtersity of California Library, Riverside 
P.O. Box 5900 

Rivei^de, California 92507 

Eleanor Montague, Univ. Libn. 
(7H.4) 787-3221 ' • 

University of California, San Diego - 
The University Library 
La Jolla, California 92037 

Millicent D. Ab^ll, Librarian 

(714)45^-3061 ^ ~ 

University of California, Santa Barbara 
The University Library 
Santa Barbara, California 93106 
Allen- B. Veaner, Librarian 
' (805) a61-3256 ♦ 



Case V^estern'Reseyite University Libraries 
jlapd, Oni 

James V. Jones, Director 



Cleveland, Ohio/^ 
James V. Jor 
(216N168-2990 



mJ6 
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C Jentcr for^ Rosearcii labrarios 
5721 Cottage Cirovc Avenue 
Chicago, Illfnois 60637 - , . 

Gordon R. Williams, Dinet»tor 

Ul 2) 955^4545 " 

University ot Chicago Library 
Chicago, Illinois 60637 

Stanley McElderry, Director 

(312) 753-2933 

University of Cincinnati Libraries 
Cincinnati, Ohio 45221 

Harold Schell, Dean, Library Admin. & 
Director of Libraries (513) 475-2218 

University of Colorado Library 
Boulder, Colorado 80309 

Clyde Walton, Director 

(303) 492-7511 

Colorado State U n iversity Library 
,Fort CoUins, Colorado 80521 

Le Moyne VV. Anderson, Director 

(303) 491-5911 

(Jolufnbia University Libraries 
New York, New York 10027 

Patricia Battin, Vice Pres. 
Ac Univ. Lion. 

(212) 280-2247 

University of Connecticut Library 
Storrs, Connecticut 06268 

John P. McDonald, Director 

(203) 486-2219 

Cornell University Libraries 
Ithaca, New York 14850 

Louis E. iMartin, Univ. Libn. 

(607) 256-3689 

Dartrqouth College Libraries 
hanover. New Hampshire 03755 
iVlargaret A. Otto, Libn. 
. (603) 646-2235 

Duke University Libraries 
Durham, >Jorth Carolina 27706 

Connie Dunlap, Librarian ' 

(919) 684-2034 



IjnOry University Library 
Atlanta, Georgia 30322 

Herbert \\ Johnson, Director 
(404) 329-6861 

University of Florida Libraries 
Gainesville, Florida 32603 

Gustave A* Harrer, Director 
(904) 392-0341 

Florida State University Library 
TaUahassee, Florida 32306 

Charles E. Miller, Director 
^ (904) 644-5211 

♦ 

Georgetown University Library 
Washington, D.C. 20007 

Joseph L. Jeffs, Director 
(202) 625-4095 . 

University of Georgia Libraries 
Athens, Georgia 30601 

David Bishop, Director 
(404) 542-2716 

University of Guelph Library 
Guelph, Ontario, Canada NIG 2\\ 1 
Margaret Beckman, Chief Libn, 
(519) 824-4120 

Harvard University Library 
Cambridge, Massachusetts 02138 
Oscar Handlin, Director 
(617) 495-2401 

University of Hawaii Library 
2550 The ^lall 
Honolulu, Hawaii 96822 

Don L. Bt)sseau, Director " ^ 
(808) 948-7205 

University pf Houston Libraries 
Houston, Texas 77004 
Robert V. Haynes 

Interim Dir. of Libs. 
(713) 749-2340 

Howard University Libraries 
Washington, D.C. '20001 
<y 4 Binford H. Conlev. Director 

C202) 636V7234' 



University of Illinois Library 
Urbana, lUinois 61801 

•• Hugh C. Atkinson, Director " . 

(217) 333-0790 " < 

Indiana University Libraries 
Bloomington, Indiana 47401 

.W. Carl Jackson, Dean of Libraries 

(&i2) 337-3404 

University of Iowa Libraries 
Iowa City, Iowa 52240 

Leslie W. Dunlap, Dean of Lib. Admin. 

(319) 353-4450 

Iowa State University Library 
Ames, Iowa 50011 

Warren B. Kuhn, Dean of Lib. Services 

(515) 294-1442 

John Crerar Library 
Chicago, Illinois 60616 

William S. budlQgton, Director 

(312) 225-2526 

Johns Hopkins University Library 
The Milton S. Elsenhower Library 
Baltimore, Maryland 21218 • 

Susan K. Martin, Libn. 

(301) 338-8325 

University of Kqinsas Library 
Lawrence, Kansas 66044 

James Ranz,'Dean of Libraries 

(913)^864-3601 

University of Kentucky Libraries • 
Lexington, Kentucky 40506 

•Paul" A. Willis, Director 

(606) 257-3801 

Kent State University Libraries 
Kent, Ohio 44242 

Hyman W. Kritzer, Assistant Provost <5c 
• Director of Libraries 

(216)672-2962 

Library of Congrek 
Washington, D.C. 20540 

Daniel J. Boorstin, Librarian 

(202^ 426-5205 



Linda liall Library 

Kansas City, Missouri 64110 

Thomas D. Gillies, Director 

(816) 363-4600 

.1 

Louisiana State University Library 
Batonjtouge, Louisiana 70803 

/George Guidry, Jr., Director 

^ (504) 388-'2217 

McGlU University Library 
Montreal, P.Q., Canada H3C 3G1 

Marianne Scott, Director 

(514) 392-4949 - 

Mc Master University Library 

1280 Main Street West 

Hamilton, Ontario, Canada L85 4L6 

Graham R. Hill, University Lib|;arian 

(416) 525-9140 Local 4359 

1 

University of Maryland Library 
College Park, Maryland 20742 

H. Joanne Harrar, Librarian 

(301) 454-3011 

University of Massachusetts Libraries 
Amherst, Massachusetts 01002 

Richard J. Talbot, Director 

(413) 545-0284 ! 

Massachusetts Inst, of Technology Libs. ^ 
Cambridge, Massachusetts 02139 

Jay K. Lucker, Director 

"(617) 253-5651 

. University of Miami Library 
P.O. Box 24821? 
Coral Gables, Florida 33124 
Frank Rodgers, Director 
(305) 284-3551 

University of Michigan Library 
Ann Arbor, Michigan 48109 

Richard M. Dougherty, Director 

(313) 7-64-9356 

Michigan State University Library 
East Lansing, Michigan 48823 

Richard E. Chapln, Direct6r 
. (517) 355-2341 



University of Minnesota Libraries 
Minneapolis^ iMinnesota 55455 
Eldred Smith, Director 

(612) 3t3-3097 

University of Missouri Library 
ColuiBDia, .mssouri 65201 

John pribbin, Director 

(314)/8B2-4701 

National Agricultural Library 

Beltsville, Maryland 20705 

Richard A. Farley, Director 

(34)1) 344*4248 

National Liorary of Canada 

395 Wellington Street 

Ottawa, Ont., Canada KIA 0N4 

Joseph Guy Sylvestre, Liorarian 

(613) 966-1^3 

National Library of iv^edicine 
Bettiesda, Mainland 20014 ' 

Martin lvL Cunnming;s, Director 

(301) 496-6221 ^ 

University of NebrasKa Liorai*ies 
Lincoln; Neoraska 6850b . 

Guerald A* Rudolph, Dean of LiorarieV 

(402) 472-7211 

The Newberry Liorary 
60' West Walton Street 
Chicago, Illinois 60610 

Joel L. Samuels, Dir* ci'Lib. Sers. 
^ U12) 943-9090 
* / 

The University of New Mexico 
General Library 

Albuquerque, New Mexico 87131 

Paul VassallOj Dean of Lib. Sers. ^ 
(505) 277-4241 

New York Public Library 
New Yori<, New York 10018 

irtichard W. Cottper, President 
. (212) 695-3231 . . . 

New York State Library 
Cultural Education Center 
Empire State Plaza ^ ^' 

Albany, New York 12234 

. Joseph F. Shubert, State Librarian 
. . (518) 474'-5&30 



New York University Libraries 
New York, New York 10003 

Carlton C. Rochell, Dean of Libraries 

(212) 598-7676 

University of North Carolina Libraries 
Chapel Hill, NortTi Carolina 27515 
James F* Govan, Director 
, (919) 933-1301 

Northwestern University Libraries 
/^Evanston, Illinois 60210 

^ John P. McGowan, Libra;*ian 
(312) 492-7640 

University of Notre Dame Libraries 
Notre Dame, Indiana 46556 

Robert C. Miller, Librarian 

(219) 283-7317 

Ohio State University Libraries 
Columbus, Ohio 43210 - x 

William J. Studer, Director 

(614) 422-4241 

University of Oklahoma Library ' 
Norman, Oklahoma- 7 3069 

Sul H. Lee, Director 

^05) 325-2611 or 2614 

Oklahcyr.a State University Library 
StillwaterJDklahoma 74074 • 
Rostfce Rouse, Librarian 
(405) 624-6321 : 

University of Oregon Library 
Eugene, Oregon 97403 

Donald T. Smith, Act* Dir. 

(503) 686-3056 ^ 

University of^ Pennsylvania Libraries 
Philadelphia, Pennsylvania 19104 
Richard De Genharo, Director 
. (215) 243-7091 . 

Pennsylvania State^ University Library 
University Park, Pennsylvania 16802 

Stuart Ferth/Dean of Univ* Libraries 

(8i4)"865-040l 

* University of Pittsburgh Libraries 
Pittsburgh, Penhsylvania 15260 

tilenora Edwards Rosseli, Director . ; 
(412) 624-4401 ■ ^ - 



Princeton University Library 
Princeton, New Jersey 085.40 

Donald Koepp, Director 

(609) 452-3170 

■ 9 

*' 

Purdue University Library 
Lafayette, Indiana 47907 

Joseph M. Dagnese, Director 

(317) 749-2571 ' 

Queen's University 

Douglas Library 

Kingston, Canada K7L 5C4 

Margot B. MtfBurney, Chief Libn. 

(613) 547-5950 

Rice University Library 
oiOO S. Main, Box 1892 
iiouston, Texas 77001 " 

Samuel Carrington, Interim Director 

(713) 527-4022 

University of Rochester Lioraries" 
Rochester, New York 14627 

Alan R. Taylor, Director 

(716) 275-4463 . 

Rutgers University Library 
MevrBrunswick, New Jersey 08901 

hendrik Edelman, Univ.. Libn. 

(201)932-7505 

Smithsonian Institution Libraries 
Constitution AvenUe at 10th St., N.W. 
Washington, D.'C. 20560 ' 

Rbbert Maloy, 'director 

U02) 381-5496 

University of South Carolina Libraries 
Columbia, South Carolina 29208 

Kenneth E. Toombs, Director of Libs. 
., . Xm) 777-3142 ' 

- University of. Southern Ca-lifornia Library 
Los Angeles, California -90007 
hoy L. Kidman,. Librarian 
- (213) 741-2543 * 



Southern Illinois U oiver&ity Library 
CarbondMe, ilirribis ^^90 1 

^Kenneth a 'pet*erson, De^n of 

'Xibrfiry Affairs. 
■ <6i8) 453-252.2 . 



Stanford University Lit)rariebv 
Stanford, dJlifornia 94305 

David' C. Weber, Director 

(415)r^497-2016 

State University of New York at Albany 

Libraries 
1400- Washington Avenue 
•Albany, New York 12222 

John J. Farley, Acting Director 
<ol8) 457-8540 

State L'nivcrsi% of New York at Buffalo 
Libraries 

Buffalo, New York" 14214 - . • ' 

Saktidas Roy, Director 
(716) 536-2965 

State Uni^rsity of New York at Steny Brook 
^ Library n 
Stony Brook, New York 11794.- 

John B. Sn.ith, Director & Dean of Lib. 

(516) 246-5650 . 

4 

SyrjBCUse University Lioraries 
Syracuse, New York 13210 

Donald C. Anthony, Director 

(315) 423-2574 

» 

Temple Univer^ty Liorary 
Paley Library • 

Philadelphia, Pennsylvania 19122 
Joseph A. Bois^e, Director 
(215) 787-8231 « 

University of Tennessee Libraries 
Knoxville, Tennessee 3791-6 - . 

DoFiald R. Hunt, Director " ' 

■ (615) 974-4127 

University' of Texas Libraries 

Austin, Texas 78712 ' * 

Harold W. Bitiings, Director 

(5'l2) 471-3811 . - 

« 

Texas A&M University Library 
College Station, Texas 77843 „ . 

Irene B. Hoadley, Director . . 

(7134 845-6in/ ' . . " ' 



. Un'iversityof Tqronto Libraries 
Toronto, bnt^ Canada' M'5S^A5 
. Robert Blackburn,- Director 
(416) "978-2292 . 



■7' 



1 ulanc University Library 
New Orleans, Louisiana 70118' 

William Newman, Director 

(504) 865-^51.31 

Unfversity of Utah Libraries 
Salt Lake City, Utah 84112 . 

Roger K. Hanson, Director 

(801) 581-8558 

\ ^ \ 
Vanderbilt University Library 
Nashville, Tennessee 37203 

Frank P. Grisham, Dilcector 

(015) 322-2834 



Virginia Polytechnic Inst, and State Univ. 
Blacksburg, Virginia 24061 - - 

H. Gordon Bexihanah, Director of Libs. 

(703) 961-5593 • 

Universtty of Virginia Librqfies 
Charlottesville, Virginia 22903 

Ray Frantz, Jr., Librarian 

(804)^924-3Q26 or 7849 

University of v Washington Librai 
Seattle, Washington 98105; 

Merle N. BoylaU> Director 

(206) 543-1760 



Washington State Univo/^sity Library 
Pullman, Wosl^ington 99163 

Aliene F. Schnaitter, ^jrectdr 

(509) 335^557 

Walhingt on Universiti( Libraries 
St. Louis, Missouri 63130 
^ ' ^h^rles Church well, Librarian , ' 
^ (314) 889-5000 \ 

Wayne State University I^ibraries 
.Detroit, Michigan . 48202 
> Vern IVJ,, Ping.*^ Director 

(313) 577-4020 ^ % 

University of Western Ontario ^Libraries 
London 72, Canada 

Robert Lee, Director of Libs. ^ * 

(519) 679-3165^ 

University of Wisconsin . Libraries 
Madison, Wisconsin 53706 

Joseph H. Treyz, Jr., Director 

(608) 262-3521 

i ' 

* * t 

Yale University Libraries ■ 

New Hav€|uCQnnectic4Jt 06520 >. 

Rutkepford D. llog^rs. Librarian 
' "(2,03)^436-2456 

York' University Ljbrary f 
47W Keele Street" . • ■ , 
Dowhsvfew, Ontario, Canada M3J .2R2 • 
i Anne WoodswortK, Director 
\U6) 66.7-^2235 ' ^ ' 



